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Context

In 2001, State President Thabo Mbeki announced an initiative to address underdevelopment in the most 
severely impoverished rural and urban areas (“poverty nodes”) in South Africa, which house around ten 
million people.

In 2001, State President Thabo Mbeki announced an initiative to address underdevelopment in the most 
severely impoverished rural and urban areas (“poverty nodes”) in South Africa, which house around ten 
million people.

The Urban Renewal 
Programme (urp) and the 
Integrated Sustainable Rural 
Development Programme 
(isrdp) were created in 2001 to 
address development in these 
areas. These initiatives are 
housed in the Department of 
Provincial and Local 
Government (dplg).

The Urban Renewal 
Programme (urp) and the 
Integrated Sustainable Rural 
Development Programme 
(isrdp) were created in 2001 to 
address development in these 
areas. These initiatives are 
housed in the Department of 
Provincial and Local 
Government (dplg).
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Umzimkhulu poverty node

z Research process

z Overview

z Economy

– Overview

– Selected sector: Agriculture

– Selected sector: Tourism

z Investment opportunities

z Summary

z Appendix

� Activities

� Documents

� People
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UmzimkhuluResearch process
Summary of what we have done

ActivitiesActivitiesActivities DocumentsDocumentsDocuments PeoplePeoplePeople

z Desk research

z One visit to the area

– 15-20 April 2007

z Umzimkhulu LM 2006/2007 
IDP Review

z Sisonke DM 2006/2007 IDP 
Review

z Umzimkhulu Spatial 
Development Framework

z Spatial Representation of
Sisonke District Profile –
2006 

z Alfred Nzo DM Spatial 
Development Framework

z Umzimkhulu Local 
Economic Development 
Strategy

z Analysis of the Sisonke
District Municipality’s 
regional economy

z Umzimkhulu nodal profile
z Collection of business plans 

and project reviews

z Representatives from the 
local and district 
municipalities

z Representative from the 
provincial government 
ISRDP

z IDT representative

z Local business people

z Local community members 



UUP-MRE-Umzimkhulu Profile-040507-IS 5

Nodal Economic Profiling Project 
Business Trust & dplg, 2007
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Umzimkhulu poverty node

z Research process

z Overview

z Economy

– Overview

– Selected sector: Agriculture

– Selected sector: Tourism

z Investment opportunities

z Summary

z Appendix

� Introduction

� Key data points

� Current action
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Overview

SnapshotSnapshot

Area summaryArea summary

Key challengesKey challenges DemographyDemography

Income and employmentIncome and employment

HealthHealth

Development scorecardDevelopment scorecard

GovernanceGovernance

IDP assessmentIDP assessment

EducationEducation

IntroductionIntroductionIntroduction Key data pointsKey data pointsKey data points Current actionCurrent actionCurrent action

Introduces the node;
summarises key issues

Lists pertinent acts and 
figures

Describes current 
interventions

GeographyGeography

Spatial developmentSpatial development

Development projectsDevelopment projects

Local people portraitLocal people portrait
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UmzimkhuluIntroduction
Snapshot

Key information

Population: 2001 174,339

Area 2,436 km2

Population density: 2001 71.6 inhabitants / km2

Estimated GDP: 2004 R677,949,895

Province KwaZulu Natal

Main town / city Umzimkhulu

Source: Stats SA Census 2001; The Response of African Religion to Poverty, with Specific Reference to the Umzimkhulu Municipality, TPE Manci 

Historical overviewHistorical overviewHistorical overview

� Missionaries called the Umzimkhulu area “no man’s land”. According to legend, the area was reserved as pasture 
for the amaMpondo kings and hence, was sparsely populated

� Tribes that had been dispersed by the Imfecane wars, the 100-year border war between settlers and the Xhosa in 
the Eastern Cape, and the Zulu wars used Umzimkhulu as a temporary refugee camp

� British attention turned to Umzimkhulu following the arrival of two British families (the Hancoks and the Strachan
brothers) in the region around 1847

� In 1860, the governor of the Cape encouraged Griqua captain Adam Kok to leave Kimberley and resettle in 
Umzimkhulu; Kok subsequently declared it the Republic of East Griqualand and divided the area into farms to be 
sold to anyone with sufficient money or cattle – regardless of colour or creed

� The area remained a halfway house for tribes fleeing different wars and formed part of the Transkei before the
democratisation of South Africa

� Missionaries called the Umzimkhulu area “no man’s land”. According to legend, the area was reserved as pasture 
for the amaMpondo kings and hence, was sparsely populated

� Tribes that had been dispersed by the Imfecane wars, the 100-year border war between settlers and the Xhosa in 
the Eastern Cape, and the Zulu wars used Umzimkhulu as a temporary refugee camp

� British attention turned to Umzimkhulu following the arrival of two British families (the Hancoks and the Strachan
brothers) in the region around 1847

� In 1860, the governor of the Cape encouraged Griqua captain Adam Kok to leave Kimberley and resettle in 
Umzimkhulu; Kok subsequently declared it the Republic of East Griqualand and divided the area into farms to be 
sold to anyone with sufficient money or cattle – regardless of colour or creed

� The area remained a halfway house for tribes fleeing different wars and formed part of the Transkei before the
democratisation of South Africa

Umzimkhulu 
Local 
Municipality, 
housed in
Sisonke
District 
Municipality
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Area summary

� A transfer of local municipalities saw
Umzimkhulu move from Alfred Nzo District 
Municipality in the Eastern Cape to Sisonke
District Municipality in KwaZulu Natal in 
March 2006

� Umzimkhulu lies in an area known as East 
Griqualand. It is bordered by Ixopo to the 
east, Underberg to the north, Matatiele to the 
west, and Kokstad and Harding to the south

� The municipality includes a former 
Transitional Local Council, Transitional 
Representative Council and the R293 
township of Ibisi

� Umzimkulu town is the area’s lone urban 
centre, and like two other sizeable 
settlements, Ibisi (Bisi) and Rietvlei, is 
located along the only main road (the R56) 
which cuts through the Umzimkhulu Local 
Municipality

� Umzimkhulu is an impoverished region facing 
tremendous infrastructure and service-
delivery backlogs

� The availability of land and good climatic 
conditions creates opportunity for long-term 
economic growth in the agriculture sector 

� A transfer of local municipalities saw
Umzimkhulu move from Alfred Nzo District 
Municipality in the Eastern Cape to Sisonke
District Municipality in KwaZulu Natal in 
March 2006

� Umzimkhulu lies in an area known as East 
Griqualand. It is bordered by Ixopo to the 
east, Underberg to the north, Matatiele to the 
west, and Kokstad and Harding to the south

� The municipality includes a former 
Transitional Local Council, Transitional 
Representative Council and the R293 
township of Ibisi

� Umzimkulu town is the area’s lone urban 
centre, and like two other sizeable 
settlements, Ibisi (Bisi) and Rietvlei, is 
located along the only main road (the R56) 
which cuts through the Umzimkhulu Local 
Municipality

� Umzimkhulu is an impoverished region facing 
tremendous infrastructure and service-
delivery backlogs

� The availability of land and good climatic 
conditions creates opportunity for long-term 
economic growth in the agriculture sector 

Source: Cabinet Lekgotla Report, Alfred Nzo DM, 2005; The Response of African Religion to Poverty, with Specific Reference to the Umzimkhulu 
Municipality, TPE Manci 

R56

UmzimkhuluUmzimkhulu
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UmzimkhuluIntroduction
Node boundaries

The Umzimkhulu Local Municipality was removed from Alfred Nzo District Municipality, a 
presidential poverty node, and added to the Sisonke District Municipality in KwaZulu Natal in 
2006

z Umzimkhulu originally formed part of the Alfred Nzo District Municipality located in 
the Eastern Cape province

z In 2006, the district boundaries were redrawn and an exchange of local 
municipalities saw Umzimkhulu LM removed from the Alfred Nzo DM and added 
to Sisonke DM in KwaZulu Natal, while the Matatiele LM, formerly part of KwaZulu 
Natal, became amalgamated into the Alfred Nzo DM

z Umzimkhulu Local Municipality still has ties to Alfred Nzo District Municipality in 
the form of IDP commitments

Umzimvubu LM

Umzimkhulu LM was removed 
from Alfred Nzo DM and added 
to the Sisonke DM in KwaZulu

Natal

Matatiele LM was removed from 
Sisonke DM in KwaZulu Natal 
and added to Alfred Nzo DM

Umzimkhulu LMMatatiele LM

X
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UmzimkhuluIntroduction
Some observations about Umzimkhulu 

“Umzimkhulu shows great potential for both agriculture and tourism. Improving these sectors will 
go a long way towards [promoting] economic development in the area”

– Mayor Dzanibe (Mayor of Umzimkhulu)

“We are not really sure to whom a lot of the land in Umzimkhulu belongs”
– Mayor Khoza (Mayor of Sisonke)

“Umzimkhulu has all the ingredients required to make it a prime agricultural area, but it is currently 
not being realised due to lack of funds, training and community interest in agriculture. Private 
farmers in the area have been overlooked by government, whose efforts have targeted only 
communal farmers”

– Mr Damoyi (Private Farmers' Association)

“The biggest obstacle faced by entrepreneurs in the area is a lack of funds, coupled with a lack of 
investor confidence in the area. This lack of confidence is grounded in speculation, and not 
reality”

– Mr Malanda (local businessman and entrepreneur)

“There is no deep sector-specific expertise in the LM. This has a detrimental effect on almost all 
areas of economic development in the region”

– Dr Ngqula (prominent community member)

“Umzimkhulu is a wonderful place to live; it is peaceful and relatively crime-free. It is our home”
– Mr Redman (owner of the local butchery)
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Umzimkhulu

Source: Monitor analysis; Monitor interviews
� Umzimkhulu still faces severe backlogs with respect to water, sanitation and electricity 

provision; road infrastructure remains poor and provides only limited access to the area 

� Infrastructure in Umzimkhulu is very old; overloaded electricity networks currently give rise to 
frequent power-supply interruptions

� Dispersed settlements patterns make it both costly and difficult to provide basic services

Basic service 
delivery and 

infrastructure

Basic Basic sservice ervice 
ddeliveryelivery and and 

iinfrastructurenfrastructure

� Uncertainty regarding land ownership has stunted the progress of a number of agricultural 
projects

� The lengthy process of resolving land ownership issues results in arable land lying fallow

� Areas under communal land ownership also remain highly under-utilised by local communities
Land ownershipLand Land oownershipwnership

Introduction 
Key challenges

� Following the transfer of Umzimkhulu Local Municipality from Alfred Nzo to Sisonke District 
Municipality, all LED projects in Umzimkhulu were placed on hold as funding was not 
transferred from Alfred Nzo; many infrastructure projects also came to a standstill as 
contractors employed by Alfred Nzo were advised to discontinue work

� Planning processes and outputs generated under the Eastern Cape have to be re-aligned with
KwaZulu Natal’s approach and priorities

� At district level, there are some challenges facing Sisonke in terms of administrating
Umzimkhulu as the lone poverty node municipality in the district

Cross border 
challenges

Cross Cross bborder order 
cchallengeshallenges

� Education levels in Umzimkhulu are low

� In the public sector, municipal capability suffers as a result of difficulties around attracting highly 
skilled individuals to Umzimkhulu

� The private sector is constrained by the migration of skilled workers to bigger cities
SkillsSkillsSkills
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Local people portrait – Buyisiwe Majola

Despite finding these tasks interesting, Buyisiwe still longs to be a nurse because she “wants to take care 
of people”. Umzimkhulu has three hospitals and a number of clinics, but the recent move from the 
Eastern Cape province to KwaZulu Natal has cast uncertainty on staff issues, and it may be a while 
before she gets her wish. Hence, she hopes the municipality will extend the learnership for another year 
or two, and will employ her permanently thereafter. The prospect of a salary is exciting – at the moment, 
the learnership candidates receive only a monthly stipend of R888 to cover the expenses they occur in 
their support roles.
In her spare time, Buyisiwe sings in a local gospel choir, goes to church and takes shopping trips to 
Ixopo, Kokstad and even Durban to buy from stores such as Edgars and Jet.
At home, the Majola family has first-hand experience of the service-delivery backlogs still plaguing 
Umzimkhulu: their household has no electricity and they collect their water from a nearby river.

Source: Monitor interviews

Buyisiwe Majola (25) was born in Breamer Village in Umzimkhulu, where 
she still lives with her parents and three of her four sisters. She attended 
the nearby Rietvlei High School but completed her matric in Durban. She 
remained in Durban while doing a one-year nursing course – a profession 
she holds close to her heart. On returning to Umzimkhulu she was, 
however, unable to find employment as a nurse and instead took the 
opportunity to complete a learnership programme with the local 
municipality. The learnership programme stretches over a year, focusing on 
a single discipline. In her case, she has been allocated to the LED 
department where she and two fellow learners become involved in LED 
projects supported by the municipality. Their daily activities include visiting 
projects, ascertaining project needs and helping to arrange municipal 
support. 
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Overview

SnapshotSnapshot

Area summaryArea summary

Key challengesKey challenges

GeographyGeography

DemographyDemography

Income and employmentIncome and employment

HealthHealth

Development scorecardDevelopment scorecard

GovernanceGovernance

IDP assessmentIDP assessment

EducationEducation

IntroductionIntroductionIntroduction Key data pointsKey data pointsKey data points Current actionCurrent actionCurrent action

Introduces the node;
summarises key issues

Lists pertinent acts and 
figures

Describes current 
interventions

Spatial developmentSpatial development

Development projectsDevelopment projects

Local people portraitLocal people portrait
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Map and geographical featuresMap and geographical featuresMap and geographical features

Terrain and natural resources

� The area has a lush and mountainous landscape; there 
are three rivers, but no dams in the municipality

� The northern parts of the municipality contain 
mountaintop wetlands

Terrain and natural resources

� The area has a lush and mountainous landscape; there 
are three rivers, but no dams in the municipality

� The northern parts of the municipality contain 
mountaintop wetlands

Key data points
Geography

Local wards, population and major towns

� Umzimkhulu is one of five local municipalities that, 
together with a district management area, make up
Sisonke District Municipality

� Umzimkhulu is the most populated of the Sisonke
municipalities, accounting for 33% of the district’s 
population

� Umzimkhulu consists of 18 wards; traditional areas1

make up 46% of the region

� Umzimkulu town is the area’s only urban centre
Transportation

� A rail link connects Pietermaritzburg with Riverside,
Singisi, Kokstad and Matatiele

� There are no national roads in the municipality; the R56 
regional road is the arterial connecting route. The total 
road network is 1,200km long

� The condition of roads in Umzimkhulu is poor, with 
access to some villages possible only through the use of 
light delivery vehicles (bakkies)

� It is estimated that 45% of access roads become 
unusable during the rainy season 

� Taxis and buses (neither of which are regulated) are the 
main modes of transport in the area 

Local wards, population and major towns

� Umzimkhulu is one of five local municipalities that, 
together with a district management area, make up
Sisonke District Municipality

� Umzimkhulu is the most populated of the Sisonke
municipalities, accounting for 33% of the district’s 
population

� Umzimkhulu consists of 18 wards; traditional areas1

make up 46% of the region

� Umzimkulu town is the area’s only urban centre
Transportation

� A rail link connects Pietermaritzburg with Riverside,
Singisi, Kokstad and Matatiele

� There are no national roads in the municipality; the R56 
regional road is the arterial connecting route. The total 
road network is 1,200km long

� The condition of roads in Umzimkhulu is poor, with 
access to some villages possible only through the use of 
light delivery vehicles (bakkies)

� It is estimated that 45% of access roads become 
unusable during the rainy season 

� Taxis and buses (neither of which are regulated) are the 
main modes of transport in the area 

Umzimkulu town is the only urban centre in the municipality; access to villages is difficult 
due to the poor condition of the roads

Note: 1Traditional Areas are trust land declared as such with surveyed boundaries and registered at the SG. Traditional leadership manages these areas. 
Settlements within these areas are villages or wards, which could have basic services or not. Some have a formal appearance
Source: Umzimkhulu IDP 2006/2007; Sisonke IDP 2006/2007; Spatial Representation of Sisonke District Profile, 2006; Stat SA Geography Division 
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GeologyGeologyGeology

Key data points
Geology

Note: After climate, geology is the second most important factor in the formation of soil-terrain landscapes. It affects natural fertility and erodibility and is 
thus indirectly responsible for a variety of soil-plant niches or habitats

Source: Agricultural Geo-Referenced Information System

Rock types vary throughout Umzimkhulu 

Tarkastad

Adelaide

Drakensberg

Ecca

Dwyka

Tugela
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Vegetation (Acocks veld type groups)Vegetation (Vegetation (Acocks veldAcocks veld type groups)type groups)

Key data points
Vegetation

Source: Agricultural Geo-Referenced Information System

The vegetation in Umzimkhulu is a mix of forest, grassveld and Karoo types

Karoo and Karroid types

Temperate and transitional 
forest and scrub 

False grassveld types

Coastal tropical forest types
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Aridity zonesAridity zones

Key data points
Aridity zones

Source: Agricultural Geo-Referenced Information System

Umzimkhulu is classified as a humid zone

Dry subhumid zone

Humid zone
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Rainfall (mean annual)Rainfall (Rainfall (mmean ean aannualnnual))

Umzimkhulu is a high rainfall area

Key data points
Rainfall (mean annual)

Source: Agricultural Geo-Referenced Information System

0-200mm
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801-1000mm

> 1000mm
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UmzimkhuluKey data points
Spatial development

Key indicators: 2001Key indicators: 2001Key indicators: 2001

z Population density: 71.6 persons / km2

z Population: Rural 90.8%, urban 9.2%

z Dwellings: Formal 98.3%, informal 1.7%

z Population density: 71.6 persons / km2

z Population: Rural 90.8%, urban 9.2%

z Dwellings: Formal 98.3%, informal 1.7%

ObservationsObservationsObservations

Umzimkhulu is a predominantly rural region; residents live in traditional dwellings and have 
limited access to basic services

Note: Definitions of Basic Access: Electricity for lighting; Piped water within 200m; Waste removal by municipality or communal dump; Phone or Cell phone
Source: Stats SA Census 2001 

Households Without Access to Basic Services: 2001
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� Dispersed settlement patterns create challenges 
around basic service delivery, as evidenced by 
pronounced service delivery backlogs

� Water and sanitation have been highlighted as 
provincial focus areas, and Sisonke DM has 
commissioned a study on the challenges of water 
provision in Umzimkhulu LM

� Dispersed settlement patterns create challenges 
around basic service delivery, as evidenced by 
pronounced service delivery backlogs

� Water and sanitation have been highlighted as 
provincial focus areas, and Sisonke DM has 
commissioned a study on the challenges of water 
provision in Umzimkhulu LM
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Demography
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Source: Stats SA Census 2001 

Almost half the population is aged 14 years or younger; Xhosa is the main language spoken 
and the prominence of female-headed households is indicative of male worker migration
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Income and employment

Umzimkhulu has low levels of employment, with close to 90% of households living below the 
subsistence level
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Education
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Note: Tertiary includes university, college, technikon and adult education
Source: Stats SA Census 2001; Sisonke District Municipality Department of Education

Less than 10% of Umzimkhulu residents have a matric certificate – this number is 
significantly lower than the nodal and national averages
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Key issuesKey issuesKey issues
� The IDP indicates that the condition of schools in 

Umzimkhulu is below standard

� Assistance in upgrading educational facilities has come 
from the European Union, which has contributed to the 
building of new schools and the provision of additional 
classrooms 

� The number of learners per educator is between 32 and 
33 in Umzimkhulu – this is on par with comparative 
figures for other local municipalities in Sisonke

� However, the number of learners per classroom is the 
highest in the district, ranging between 47 and 77

� The IDP indicates that the condition of schools in 
Umzimkhulu is below standard

� Assistance in upgrading educational facilities has come 
from the European Union, which has contributed to the 
building of new schools and the provision of additional 
classrooms 

� The number of learners per educator is between 32 and 
33 in Umzimkhulu – this is on par with comparative 
figures for other local municipalities in Sisonke

� However, the number of learners per classroom is the 
highest in the district, ranging between 47 and 77
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UmzimkhuluKey data points 
Health

Note: Data are based on municipal demarcation as of 2001; 1HIV prevalence among antenatal patients (pregnant women); 2Department of Health, 2006
Source: Health Systems Trust Reports: “The District Health Barometer Year 1” (November 2005); Umzimkhulu IDP 2006/2007
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Daily Number of Patients Per Nurse: 2004 Health centresHealthHealth centrescentres
� The Umzimkhulu municipality has three 

hospitals, 14 clinics and a mobile health service 
with 38 service points

� The three hospitals provide 605 beds in total

� Clinics are characterised by restricted hours of 
operation, lack of medication and poor 
accessibility

� Ambulance services are not available in remote 
rural areas

� The Umzimkhulu municipality has three 
hospitals, 14 clinics and a mobile health service 
with 38 service points

� The three hospitals provide 605 beds in total

� Clinics are characterised by restricted hours of 
operation, lack of medication and poor 
accessibility

� Ambulance services are not available in remote 
rural areas

Health care expenditure in Sisonke District Municipality is in line with the national average, 
perhaps as a result of recognising the growing HIV/AIDS crisis

The 
Umzimkhulu 

HIV 
prevalence 

rate is 
reported to be 

27.9%2
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UmzimkhuluKey data points 
Development scorecard

Umzimkhulu Rural node 
average

All node 
average

National 
average

Difference vs. 
national 
average

Rank out of 
rural nodes

Poverty incidence 
(% of Households 
Below HSL)1

89.6% 84.7% 81.0% 65.3% 24.3% 14

Employment rate 10.2% 15.4% 19.3% 33.7% 23.5% 15

Households 
without basic 
access to water2

86.7% 64.9% 55.1% 27.9% 58.8% 15

Households 
without access to 
electricity3

69.0% 56.7% 50.3% 30.3% 38.7% 11

% of adults with 
limited education4 61.5% 60.3% 54.1% 40.3% 21.2% 12

Umzimkhulu development scorecard

Note: 1 = highest score, 15 = lowest score; 1HSL = Household Subsistence Level and is equal to R19,200 per annum (R1,600 per month); 2Defined as 
not having piped water within a distance of 200m of dwelling (govt. policy on minimum basic human need); 3 Based on households that do not use 
electricity as a source for lighting; 4All adults aged 20+ with no schooling at secondary level or above (Stats SA indicator of educational deprivation)

Source: Stats SA Census 2001 

1=Best, 15=Worst 

Better than national avg. Worse than national avg.
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Umzimkhulu

Overview

SnapshotSnapshot

Area summaryArea summary

Key challengesKey challenges DemographyDemography

Income and employmentIncome and employment

HealthHealth

Development scorecardDevelopment scorecard

GovernanceGovernance

IDP assessmentIDP assessment

EducationEducation

IntroductionIntroductionIntroduction Key data pointsKey data pointsKey data points Current actionCurrent actionCurrent action

Introduces the node;
summarises key issues

Lists pertinent acts and 
figures

Describes current 
interventions

GeographyGeography

Spatial developmentSpatial development

Development projectsDevelopment projects

Local people portraitLocal people portrait
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UmzimkhuluGovernance
District and local municipality structure

Sisonke District 
Municipality 

Sisonke District 
Municipality 

Umzimkhulu Local Municipality, four other local municipalities and a district management 
area make up the Sisonke District Municipality

Ubuhlebezwe
Local 

Municipality

Ubuhlebezwe
Local 

Municipality

Greater
Kokstad Local 
Municipality

Greater
Kokstad Local 
Municipality

District 
Management 

Area:
Umkhomazi
Wilderness 

Area

District 
Management 

Area:
Umkhomazi
Wilderness 

Area

Umzimkhulu 
Local 

Municipality

Umzimkhulu Umzimkhulu 
Local Local 

MunicipalityMunicipality

Source: Sisonke IDP 2006/2007

Ingwe Local 
Municipality
Ingwe Local 
Municipality

KwaSani
Local 

Municipality

KwaSani
Local 

Municipality
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UmzimkhuluGovernance 
Political structure of the Umzimkhulu Local Municipality

Mayor

B Dzanibe

MayorMayor

BB DzanibeDzanibe

Municipal Manager

L Mapholoba

Municipal Manager

L Mapholoba

Source: Umzimkhulu Local Municipality

Finance Manager

M Mkhize (acting)

Finance Manager

M Mkhize (acting)

Internal Auditor

Vacant

Internal Auditor

Vacant

Senior LibrarianSenior Librarian

Planning & 
Housing Manager

Vacant

Planning & 
Housing Manager

Vacant

Community 
Development 

Officer

N Luzelane

Community 
Development 

Officer

N Luzelane

Community & 
Social Services 

Manager

N Sobuce

Community & 
Social Services 

Manager

N Sobuce

LED Officer

Z Mkoliswe

LED Officer

Z Mkoliswe

Tourism 
Information 

Officer

Vacant

Tourism 
Information 

Officer

Vacant

Council / Speaker

N Magadla

Council / SpeakerCouncil / Speaker

NN MagadlaMagadla

Strategic Manager

Vacant

Strategic ManagerStrategic Manager

VacantVacant

Assistant Manager

Vacant

Assistant Manager

Vacant

Human Resources 
Manager

M Ndobe

Human Resources 
Manager

M Ndobe

Infrastructure & 
Engineering 

Manager

S Ngcobo

Infrastructure & 
Engineering 

Manager

S Ngcobo
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Umzimkhulu
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Infrastructure Community &
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Housing

Total

Governance 
Sources of funding and budget breakdown

2006/20071 2007/20082 2008/20092

Rates and general services 5,563,061 5,805,000 6,153,000

Government grants and subsidies 9,318,690 5,165,000 5,475,000

Equitable share / Other funding 29,861,883 25,228,000 26,742,000

Total financing 44,743,634 36,198,000 38,370,000

Total expenditure / Budgeted expenditure 44,615,978 28,168,000 29,858,000

Operating Expenditure: Umzimkhulu Local Municipality: 2006/07
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d 
(M
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� The bulk of the municipal 
budget goes towards 
executive salaries and 
allowances

� Planning and housing 
receives the smallest 
portion of the budget

� LED falls under Community 
and Social Services, to 
which 11% of total 
expenditure is allocated

� The bulk of the municipal 
budget goes towards 
executive salaries and 
allowances

� Planning and housing 
receives the smallest 
portion of the budget

� LED falls under Community 
and Social Services, to 
which 11% of total 
expenditure is allocated

1Based on actual figures obtained from Umzimkhulu municipality; 2Based on Five-year financial plan found in Umzimkhulu IDP, 2006/2007 
Source: Monitor interviews; Umzimkhulu IDP 2006/2007 

Sources of funding: Umzimkhulu Local Municipality
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Overview of nodal management

Capability

� The Umzimkhulu Local Municipality has been understaffed for some time; in October 2006 there were 14 posts 
vacant, including key positions in LED, Tourism and Finance

� There is a drive to rectify this situation, although the municipal manager admits that it is a challenge to attract highly 
skilled people to Umzimkhulu, due to financial constraints and location

� Plans have been put in place to focus on municipal capacitation, both by the provincial government and by external 
stakeholders, such as the IDT

� Consultants are on secondment to the finance department to assist with financial systems and management
Internal politics

� There appears to be a good working relationship between the municipal manager and mayor

� Conflicting views regarding the importance of community development versus the necessity of infrastructure 
development have been detected

Tribal authorities

� The municipality includes ten tribal authorities and maintains good relations with these; three council seats are 
reserved for traditional leaders

� Chiefs and headsmen were paid salaries under the Eastern Cape, while the same arrangement does not exist in 
KwaZulu Natal

Corruption

� No recent allegations have been levelled against the municipality regarding financial mismanagement; however, some 
people in the community believe the funding received by the municipality is not being spent in the most efficient 
manner

Source: Monitor analysis

� The above relates to a collection of private sector opinions gathered through interviews conducted in the 
node

� Monitor cannot validate these opinions; they may be biased and are not based on accurate data

However, it is clear that, regardless of their validity, these opinions do exist, particularly 
amongst the private sector, which impacts on people’s willingness to invest in the node
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UmzimkhuluIDP assessment
Key facts of the IDP

Geographic area 
covered

Geographic area 
covered

Month / year of latest 
publication

Month / year of latest 
publication

Author / main 
contributors

Author / main 
contributors

Process of 
creation

Process of 
creation

Key 
aspects

Key 
aspects

TimingTiming

Length / formLength / form

� Umzimkhulu Local Municipality 

� Consists of 18 wards and forms part of the Sisonke District Municipality

Covers more than the region
Covers exactly the region
Covers less than the region

Includes consultants
Does not include consultants
Relies only on consultants

� 2006/2007 Review

� The document is 201 pages which includes 87 pages of project detail

� Divided into chapters, project templates and annexures; mainly text and tables

� The IDP was compiled by the local municipality; a self-assessment of the IDP 
process concludes that the process included a variety of key stakeholders

� The IDP manager recently resigned – the infrastructure and engineering 
manager has been appointed as acting IDP co-ordinator

� A consulting firm, Gabhisa Planning and Investments, has been appointed to 
compile the next IDP Review

� The latest available IDP covers the 2006/2007 period

� There is no indication of when the initial IDP was created; the 2007/2008 IDP 
review is currently being drafted

� Information was collected at ward level for compilation into a local municipal IDP

� This IDP was created without the help of external consultants

Public sector mainly
Private sector mainly
Both equally

Other key related 
documents

Other key related 
documents

� Sisonke DM IDP 2006/2007

Source: Umzimkhulu IDP 2006/2007
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UmzimkhuluIDP assessment 
Key characteristics of the IDP

Other aspectsOther aspects

� The IDP gives a short review of the district status quo with respect 
to key performance indicators and focus sectors

� It includes an overview of community needs, ranked by 
importance. This is followed by a detailed analysis of the issues 
facing the district

� Project lists dominate the review

� The IDP process is outlined, as are challenges facing the IDP 
process; there is some recognition of the failings of local integrated 
development planning

� Lacks clear links between the development priorities identified and 
the projects in place

AccessibilityAccessibility

� Unlike most other KwaZulu Natal local municipalities, the
Umzimkhulu IDP was not available online at the KwaZulu Natal 
Provincial Government site (www.devplan.kzntl.gov.za); it was 
made available online on request

� Neither Umzimkhulu LM nor Sisonke DM have their own websites

Actual user group / key 
current recipients

Actual user group / key 
current recipients

� Document was compiled to service the needs of development 
officials and to act as an information source for communities

Government mainly
Private sector mainly
Both sectors equally

Easy to find / access
Difficult to find / access

Focus / purposeFocus / purpose

� Highlights the development profile of the municipality

� Provides a comprehensive overview of projects undertaken and 
planned

Provides insight mainly
Provides information mainly

Extent of usage / impactExtent of usage / impact

� There are indications that state providers, such as Eskom, as well 
as private entities have employed the IDP to guide decision-making

Viewed as key guiding document
Used minimally, very little impact

Provides both equally

PrecisionPrecision

� Quantity takes preference over quality of information presented

� Lack of useful statistics, detailed budgets, organograms, maps

Generally, very vague
Generally, quite precise

Source: Umzimkhulu IDP 2006/2007
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Umzimkhulu

Type of information contained in the IDPType of information contained in the IDPType of information contained in the IDP

Examples of key issues areas 
covered

Examples of key issues areas 
covered

Examples of key issues areas 
not covered

Examples of key issues areas 
not covered

Typical level of detail provided 
across issue areas

Typical level of detail provided 
across issue areas

AssessmentAssessmentAssessment

IDP assessment 
Contents of the IDP relevant to the node

� Assessment of existing 
situation

� Community needs

� SWOT and in-depth issue 
analyses

� Development strategies

� Project lists and templates

� Departmental plans

� Process overview and self-
assessment

� Assessment of existing 
situation

� Community needs

� SWOT and in-depth issue 
analyses

� Development strategies

� Project lists and templates

� Departmental plans

� Process overview and self-
assessment

Quality of information contained in the IDPQuality of information contained in the IDPQuality of information contained in the IDP

� Sector-specific data

� Constraints and opportunities 
by sector

� Role of the private sector in 
attracting investment / 
assessment of key business 
needs

� Detailed budgets

� Impact assessment overviews 
of previous projects

� Sector-specific data

� Constraints and opportunities 
by sector

� Role of the private sector in 
attracting investment / 
assessment of key business 
needs

� Detailed budgets

� Impact assessment overviews 
of previous projects

� Data are based on Census 2001 (which may be outdated)

� Information is not always presented in the most constructive way
– Content classifications are not consistent
– There appears to be unnecessary repetition of information
– The long lists of projects with no prioritisation applied suggests a lack of focus
– During an IDP engagement workshop held in 2006, improving the strategic nature of 

the IDP and making the document more user-friendly were identified as priorities

� The changed municipal boundaries and transfer of Umzimkhulu LM to Sisonke DM is 
not clearly reflected in this document; there are multiple references to Alfred Nzo as 
the applicable DM 

� Data are based on Census 2001 (which may be outdated)

� Information is not always presented in the most constructive way
– Content classifications are not consistent
– There appears to be unnecessary repetition of information
– The long lists of projects with no prioritisation applied suggests a lack of focus
– During an IDP engagement workshop held in 2006, improving the strategic nature of 

the IDP and making the document more user-friendly were identified as priorities

� The changed municipal boundaries and transfer of Umzimkhulu LM to Sisonke DM is 
not clearly reflected in this document; there are multiple references to Alfred Nzo as 
the applicable DM 

Highly comprehensive

Key issues
not covered

AssessmentAssessmentAssessment

Highly
reliable

Very risky to use for
investment decisions

� Issues have been prioritised, 
but this does not lead to 
project prioritisation

� Projects in some cases seem 
vague and there appears to be 
repetition

� Responsibility only at 
institutional level with 
indications of national sectoral
departments involved and 
some quantification of budget 
over a four-year period

� Issues have been prioritised, 
but this does not lead to 
project prioritisation

� Projects in some cases seem 
vague and there appears to be 
repetition

� Responsibility only at 
institutional level with 
indications of national sectoral
departments involved and 
some quantification of budget 
over a four-year period

breadth depth

Source: Umzimkhulu IDP 2006/2007
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Umzimkhulu

Actions proposedActions proposed

Examples of key actions proposed in the IDPExamples of key actions proposed in the IDP

AssessmentAssessment

IDP assessment 
Action orientation of the IDP for the node

� Focus on agriculture, forestry and tourism to 
foster economic growth

� Eradicate basic service delivery and 
infrastructure backlogs

� Improve social infrastructure

� Address high unemployment

� Build community and institutional capacity

� Improve financial management

� Allow meaningful participation of communities in 
developmental efforts

� Focus on agriculture, forestry and tourism to 
foster economic growth

� Eradicate basic service delivery and 
infrastructure backlogs

� Improve social infrastructure

� Address high unemployment

� Build community and institutional capacity

� Improve financial management

� Allow meaningful participation of communities in 
developmental efforts

Support of implementation of the proposed actionsSupport of implementation of the proposed actions

� The list of projects is extensive, pointing to a seeming lack of focus

� Although timelines for proposed actions are frequently included, stated deadlines in some instances 
have come and gone; or there are indications that intended progress was not made

� Some quantification of cost over a four-year period is included

� Responsibility is identified only at a high level, e.g. “Local Municipality”; subsequently at an IDP 
workshop in 2006 the need to clearly outline powers and functions was emphasised

� There is limited mention of achievements so far; with far more frequent noting of stalled projects 

� There are some attempts to identify key performance indicators

� Source funders are identified in the majority of cases

� Supporting actions are identified for many of the items proposed

� The list of projects is extensive, pointing to a seeming lack of focus

� Although timelines for proposed actions are frequently included, stated deadlines in some instances 
have come and gone; or there are indications that intended progress was not made

� Some quantification of cost over a four-year period is included

� Responsibility is identified only at a high level, e.g. “Local Municipality”; subsequently at an IDP 
workshop in 2006 the need to clearly outline powers and functions was emphasised

� There is limited mention of achievements so far; with far more frequent noting of stalled projects 

� There are some attempts to identify key performance indicators

� Source funders are identified in the majority of cases

� Supporting actions are identified for many of the items proposed

Highly
action oriented

Key action areas
not covered

AssessmentAssessment

Drives 
implementation well

Does not drive 
implementation

Examples of key actions not proposed in the 
IDP

Examples of key actions not proposed in the 
IDP

� Assessment of the progress and results of key 
initiatives and actions

� Specific actions in focus sectors

� Role of private sector / opportunities for 
attracting private investment

� Assessment of the progress and results of key 
initiatives and actions

� Specific actions in focus sectors

� Role of private sector / opportunities for 
attracting private investment

Source: Umzimkhulu IDP 2006/2007
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General assessment – Does the IDP deliver what it promises?General assessment – Does the IDP deliver what it promises? AssessmentAssessment

IDP assessment 
General assessment of the IDP in relation to the node

� There is an unambiguous outline of the area’s development challenges 

� The strategy is not completely clear, and the identified community priority needs are not visibly linked to 

identified projects

� Specific targets have been formulated for some actions (most notably basic service delivery) and 

should make it possible to measure the implementation of these actions

� The lack of detailed implementation plans could compromise delivery

� More detailed assessment of growth sectors is required, followed by sector-specific strategies

� There is an unambiguous outline of the area’s development challenges 

� The strategy is not completely clear, and the identified community priority needs are not visibly linked to 

identified projects

� Specific targets have been formulated for some actions (most notably basic service delivery) and 

should make it possible to measure the implementation of these actions

� The lack of detailed implementation plans could compromise delivery

� More detailed assessment of growth sectors is required, followed by sector-specific strategies

Highly
satisfactory

Delivers less than 
it promises

IDP contribution to stimulating economic growthIDP contribution to stimulating economic growth

What to keep doingWhat to keep doing

AssessmentAssessment

� Understanding the needs of the node

� Prioritising needs

� Identifying specific targets, funding sources and 
time frames

� Involving stakeholders in a consultative process

� Understanding the needs of the node

� Prioritising needs

� Identifying specific targets, funding sources and 
time frames

� Involving stakeholders in a consultative process

Very useful to 
growth debate

Does not contribute 
to growth debate

What to do differentlyWhat to do differently

� Create action items that will impact on the 
environment’s conduciveness to growth and 
development

� Supply more detail on the region’s key 
economic contributors – agriculture and tourism

� Compile a detailed implementation plan to 
ensure delivery on objectives of growth and 
development, including the identification of 
people responsible for implementation

� Create visibility of the progress, success or 
failure of projects to identify lessons learnt

� Create action items that will impact on the 
environment’s conduciveness to growth and 
development

� Supply more detail on the region’s key 
economic contributors – agriculture and tourism

� Compile a detailed implementation plan to 
ensure delivery on objectives of growth and 
development, including the identification of 
people responsible for implementation

� Create visibility of the progress, success or 
failure of projects to identify lessons learnt

Source: Umzimkhulu IDP 2006/2007
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UmzimkhuluIDP assessment
Summary of IDP assessments

Level of detailLevel of detailLevel of detail

Quality of 
information
Quality of Quality of 

informationinformation

Actions proposedActions proposed

Support of 
implementation

Support of 
implementation

IDP delivers what it 
promises

IDP delivers what it 
promises

Contribution to 
stimulating growth

Contribution to 
stimulating growth

Highly
reliable

Very risky to use for
investment decisions

Highly
action oriented

Key action areas
not covered

Drives 
implementation well

Does not drive 
implementation

Highly
satisfactory

Delivers less than 
it promises

Very useful to 
growth debate

Does not contribute 
to growth debate

Highly comprehensive

Key issues
not covered

breadth depth
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Note: 1Based on a project audit conducted by Emzansi Consulting Engineers; 2Based on an Independent Development Trust report recommendation; dplg = 
Department of Provincial and Local Government; DEAT = Department of Economic Affairs and Tourism; DTI = Department of Trade and Industry
Source: Umzimkhulu Nodal Report for the Presidential Izimbizo, Independent Development Trust, October 2006; LED Project Status Assessment Report,
Emzansi Consulting Engineers, 2006; Economic Development Projects Budget, Independent Development Trust, 2006

Development projects
LED anchor projects

Project name Project description Current status
Estimated 

funding 2006-
2009 (ZAR)

Actual 
expenditure as 
at December 
2006 (ZAR)

Lead 
departments

Woodcluster 

Establishment of furniture incubator to 
develop furniture manufacturing in 
Umzimkhulu and encourage downstream 
forestry diversification (saw milling, 
charcoal manufacturing, bee-keeping, 
medicinal plant cultivation, eco-tourism)

Furntech Training Centre constructed and 
operational; Furntech Industrial Park 
constructed

5,644,272 7,534,123 dplg
1

Umzimkhulu Gateway

Conversion of former border-gate building 
in Umzimkulu town into a tourism 
information centre, including a craft centre, 
museum and coffee shop. Further involves 
the construction of six craft production 
units in villages across Umzimkhulu

Border-gate building converted to tourism 
information structure; next steps are 
currently under review

3,381,424 5,634,577 dplg
1
, DTI

2

Ntsikeni Ecotourism
Development of the existing nature reserve 
into a tourism attraction offering 
accommodation and a variety of activities 
as well as conference facilities

Two accommodation facilities have been 
built, only one is operational; future 
development is under investigation

3,258,994 2,819,427 dplg
2

Fruit project Reviving citrus production in Umzimkhulu 
on two pilot sites, Ebutha and Mfulamde No current activity 5,697,987 727,984 -

Vegetable project
Reviving crop production through the 
establishment of open field farming, 
irrigation schemes, hydroponics farming 
and household food gardens

One source states that there appears to be 
no current production taking place while 
another indicates that as many as 14 
projects are underway and benefiting in 
excess of 1,500 people

3,675,000 41,986 -

Summerfield Beef 
Project & Umzimkhulu 
Feedlot

Reviving commercial beef and dairy cattle 
farming in Umzimkhulu through livestock 
improvement programmes, training and 
infrastructure support

Livestock has been purchased, fencing 
completed, there are no dipping tanks and 
water infrastructure in place; no current 
progress

15,900,000 2,505,583 -

N2 & R56 Tourism
Development and promotion of Fodo 
Cultural Village, Kromhoek Caves and 
river-based tourism

Fodo Cultural Village and accommodation 
huts have been constructed; future 
development is under investigation

3,762,848 674,961 DEAT
2
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Umzimkhulu

Umzimkhulu poverty node

z Research process

z Overview

z Economy

– Overview

– Selected sector: Agriculture

– Selected sector: Tourism

z Investment opportunities

z Summary

z Appendix

� GDP and employment

� Prioritisation of economic sectors
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Umzimkhulu

z The Umzimkhulu GDP had an annual growth rate of -0.2% between 2000 and 2004; in 
2004, the total GDP was R677.9 million¹

z The three major sectors in terms of GDP contribution are general government services, 
wholesale and retail trade (including catering and accommodation), and finances and 
business, together making up 64% of the nodal GDP

z The hub of the nodal economy is Umzimkhulu, the only major town in the local 
municipality

z The nodal economy has grown much more slowly than the provincial economy over the 
past decade, and the GDP per capita in Umzimkhulu is still less than a sixth of the
KwaZulu Natal average

z Compared with other nodal areas and also with the national averages, Umzimkhulu 
performs very poorly; the employment rate is less than a third of the national average,
while the percentage of people living below the poverty line is substantially higher than 
the national average 

z The rural nature of the node combined with available land and good climatic conditions 
make agriculture the key driver of economic growth and development going forward

Note: ¹Based on Quantec data
Source: Quantec; Stats SA Census 2001; Interviews

Economy overview
Summary
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UmzimkhuluEconomy overview
Regional economic centres

Source: Falling Rain Geonomics, Umzimkhulu; Quantec

Umzimkulu town represents the only economic centre in Umzimkhulu Local Municipality

UmzimkhuluUmzimkUmzimkhhuluulu

� Population 5,851 (2004)

� The only major town in the local 
municipality; hence it is the 
centre of the nodal economy

� General government and social 
services are the most important 
sectors in terms of GGP

� Retail chains found in the town 
include Boxer, Barnetts, Pep 
Stores, KFC, Steers and Total

� Population 5,851 (2004)

� The only major town in the local 
municipality; hence it is the 
centre of the nodal economy

� General government and social 
services are the most important 
sectors in terms of GGP

� Retail chains found in the town 
include Boxer, Barnetts, Pep 
Stores, KFC, Steers and Total
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Annual Household Income: 2001
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% of Households Living Below 
Household Subsistence Level:

Umzimkhulu: 90%

South Africa: 65%

% of Households Living Below 
Household Subsistence Level:

Umzimkhulu: 90%

South Africa: 65%

Economy overview
Income

The percentage of people in Umzimkhulu living below the Household Subsistence Level is 
90%, which is much higher than the national average of 65%; local perceptions deem a lack of 
money as the principle indicator of poverty
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UmzimkhuluEconomy overview
Employment status 
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Employment has declined over the past decade, but has seen a slight recovery in the past few 
years; the Umzimkhulu employment rate is less than a third of the national average
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Umzimkhulu
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Formal Employment by Major Sector: 20011

Economy overview
Formal employment by sector
The public sector is the largest source of jobs in the area, accounting for almost half of formal 
employment
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1 The category “Undetermined” employing 10.7% of the population aged 15-65 has been left out
2 This covers the public sector, i.e., civil servants, teachers, health care workers, police, etc. 
Source: Stats SA Census 2001; Monitor analysis 

No. of Jobs 4 181 952 849 788 377 267 239 129 31 0

2

Manufacturing Transport, 
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Umzimkhulu
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While the Eastern Cape economy has not performed as well as the KwaZulu Natal economy, 
GDP growth in Umzimkhulu is substandard in relation to both provinces 
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Umzimkhulu

Share of GDP by Sector: 2004
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General Government Services is the dominant contributor to the nodal GDP; the fastest growing 
sector is Finance and Business Services
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Umzimkhulu

Source: Quantec; Monitor analysis

Economy overview 
Quantitative prioritisation using economic data

Sectors

GDP Employment

Average index2004 GDP in 
constant 2000 

prices
GDP index

Number of 
employees: 

2004

Employment 
index

1 General government services 279,566,486 100 2,617 100 100

2 Community, social and other 
personal services 69,357,713 25 1,329 51 38

3 Wholesale and retail trade; 
catering and accommodation 82,740,005 30 894 34 32

4 Manufacturing 48,677,387 17 1,106 42 30

5 Finance and business services 76,146,377 27 329 13 20

6 Agriculture, forestry and 
fishing 44,939,946 16 551 21 19

7 Transport and communication 54,306,009 19 97 4 12

8 Construction 12,912,033 5 311 12 9

9 Mining 2,774,157 1 83 3 2

10 Electricity and water 6,529,781 2 25 1 2

/100 /100 /100

The average index (from 100, high, to 0, low) represents a quantitative assessment of the 
potential for economic growth and job creation of the ten different sectors

High

Low



UUP-MRE-Umzimkhulu Profile-040507-IS 46

Nodal Economic Profiling Project 
Business Trust & dplg, 2007

Umzimkhulu

Sectors Average 
index Potential for growth Assessment

Community, 
social and other 

personal services
38

� This includes the public sector (civil servants, teachers, health care workers, police etc.)

� With the change from one province to another, these services are likely to be restructured 
and downsizing is a possibility

Wholesale and 
retail trade; 
catering and 

accommodation

32

� The sector is the fourth-largest employer

� A large GDP contribution and rapid growth especially in wholesale & retail gives this sector 
high potential for further growth

� The tourism sector currently has a rather small GDP contribution, but existing tourism 
activities offer good opportunities for near-term growth

Manufacturing 30

� Incentives to establish manufacturing operations in homelands during the previous regime 
did not result in a significant manufacturing industry in Umzimkhulu; instead, Umtata and 
areas in Chris Hani DM were the primary beneficiaries of this policy

� Accessibility, poor road infrastructure and a limited rail network are constraints to the 
development of manufacturing

Finance and 
business 
services

20

� This sector has average performance in terms of the number of employees, but has made 
substantial GDP contribution and seen rapid growth over the past decade 

� The sector is to a large extent dependent on growth in other sectors and the potential for 
direct growth within this sector is, therefore, limited 

Agriculture, 
forestry and 

fishing
19

� The municipality boasts all the conditions required for a successful agricultural sector

� Currently, land-ownership issues prevent development

� The resolution of land issues could lead to rapid growth and development within this sector

Source: Quantec; Monitor analysis

Not including “General Government Services”, both agriculture and tourism feature in the top 
five economic sectors

Economy overview 
Qualitative prioritisation of the top five sectors

High growth 
potential

Low growth 
potential
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UmzimkhuluEconomy overview
Priority sectors

Agriculture

(crops and livestock)

AgricultureAgriculture

(crops and livestock)(crops and livestock)

Agriculture

(Forestry)

AgricultureAgriculture

(Forestry)(Forestry)

TourismTourismTourism

Huge tracts of available land and favourable climatic conditions make agriculture a key source 
for future growth; spin-offs from existing tourism activities have the potential to drive 
development

Source: Monitor interviews; Alfred Nzo DM Spatial Development Framework
� Mountainous regions in the northern parts of Umzimkhulu are perfect for forestry 

plantations

� Presently, only large private companies run commercial forestry operations in the area

� There is a demand for forestry products, both within the LM and in other regions

� Growth is prevented by similar issues to those for crops and livestock, as well as the long 
production time involved in forestry (i.e. it takes many years for a plantation to produce a 
profit)

� Although the tourism sector is currently underdeveloped in Umzimkhulu, strategic focus could 
lead to a reversal of the declining contribution of this sector to the nodal GDP

� A number of existing tourism activities deliver tourists to Umzimkhulu and surrounding areas; 
the challenge is to capture some of the benefits offered

� Careful re-alignment of existing projects could deliver benefits to the local communities in the 
short term

� Huge tracts of agricultural land are spatially intact but not being used productively

� High rainfall, good climate and rich soil give the area a high propensity for agricultural 
development 

� The potential for agriculture is evident in neighbouring municipalities, which, as an 
example, produce a significant portion of dairy consumed in KwaZulu Natal

� Issues such as land-ownership uncertainty, lack of capital, a shortage of skilled labour and 
poor infrastructure have stunted the growth of this sector
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Umzimkhulu poverty node

� Description of current value chain

� Growth constraints and solutions
� Potential for sector

z Research process

z Overview

z Economy

– Overview

– Selected sector: Agriculture

– Selected sector: Tourism

z Investment opportunities

z Summary

z Appendix
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UmzimkhuluSelected sector: Agriculture
Summary

z Umzimkhulu has exceptional conditions for agricultural production, including favourable
climatic and soil conditions

z However, most agricultural activities are undertaken at a subsistence level, with only a 
few examples of commercial operations

z Products particularly suitable to the region’s conditions include maize, beef and dairy 
cattle, sugar cane, citrus fruit, vegetables, poultry, wool and timber

z The region is a net importer of agricultural products, indicating the presence of a 
sizeable market for any such products which might be produced locally in the future

z The biggest barriers to the development of the sector include:

— Uncertainty over land ownership

— A shortage of capital and equipment

— A shortage of technical, marketing and management skills

— Lack of a suitable supporting infrastructure

z Several agricultural development projects have been funded in the area, but many of 
these failed in the implementation stage

z Export potential exists, with existing markets in Durban and Pietermaritzburg that can 
be targeted

z This sector has the potential to provide much-needed employment and uplift the 
community
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UmzimkhuluSelected sector: Agriculture
Overview of the agricultural sector

z Agricultural conditions 
show great potential

– Moderate climate

– High rainfall

– Major rivers for 
irrigation

– High quality soil

z Poor infrastructure

– Poor road network

– Limited rail network

– Lack of storage 
facilities

z Large labour pool

What do they rely on?What do they rely on?What do they rely on?

z Wide variety of products:
— Cattle: red meat and 

dairy
— Poultry
— Wool
— Maize
— Sugar cane
— Citrus
— Vegetables
— Timber

z Most operations are at 
subsistence level, in spite 
of the potential for 
commercial scale 
operations

What do they do / 
produce / how?

What do they do / What do they do / 
produce / how?produce / how?

z Markets are 
currently limited

z Difficulty in sourcing 
markets is cited as a 
major hindrance to 
commercialised 
farming

z Wool and sugar 
cane are sold 
nationally while the 
balance of produce 
is sold locally

Who do they serve / 
target / sell to?

Who do they serve / Who do they serve / 
target / sell to?target / sell to?

Target marketsTarget marketsProductionProductionInputInput

Source: Monitor analysis
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UmzimkhuluSelected sector: Agriculture
Inputs – Overview

Umzimkhulu is endowed with several factors required for successful agricultural production, 
but currently lacks the skills and capital required to realise the area’s latent potential

Source: Monitor interviews 

HasHas LacksLacks

;

:

Natural resources

z Ample fertile land for crop growing, 
livestock production or afforestation

z High quality, nutrient-rich soils

z Adequate rainfall and temperatures

– 700-1,000 mm of annual rainfall

– Average temperature of around 
25oC in summer

z Umzimkhulu and Bisi river systems 
for irrigation

; Large labour pool

Capital and inputs
z Farmers in the area lack access to the 

financial capital required to purchase 
seeds, fertilisers and pesticides, and 
there is a shortage of farming 
machinery 

: Skills

z There is a marked shortage of skilled 
farmers and labourers in the area, in 
terms of both technical and managerial 
skills

: Supporting infrastructure

z Roads in the area are generally poor 
and there is a lack of transportation 
and storage facilities
– This makes it difficult to transport 

cattle and crops to buyers



UUP-MRE-Umzimkhulu Profile-040507-IS 52

Nodal Economic Profiling Project 
Business Trust & dplg, 2007

UmzimkhuluSelected sector: Agriculture 
Inputs – Rainfall and climate

Source: Agricultural Geo-Referenced Information System 

The high rainfall in Umzimkhulu coupled with moderate temperatures contribute to its 
potential as an agricultural region

Mean annual rainfall

> 1,000 mm

801-1,000 mm

601-800 mm

Mean annual maximum temperature

< 25oC

25oC-27oC

27.1oC-29oC
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UmzimkhuluSelected sector: Agriculture 
Inputs – Soil

Source: Agricultural Geo-Referenced Information System 

The good quality of soils makes the region ideally suited for agriculture

� Umzimkhulu is a humid region with 
a few small pockets of dry
subhumid zones 

� There is a lot of arable land 
available, while non-arable land is 
suitable for grazing

� The soil has low-to-medium water-
holding capacity

� Umzimkhulu is a humid region with 
a few small pockets of dry
subhumid zones 

� There is a lot of arable land 
available, while non-arable land is 
suitable for grazing

� The soil has low-to-medium water-
holding capacity

Observations

Aridity zones
Dry subhumid zone

Humid zone

Non-arable; low to moderate-potential grazing

Marginal-potential arable land

Land capability

Wilderness

Non-arable; low-potential grazing

Non-arable; moderate-potential grazing

High-potential arable land

Moderate-potential arable land

Water-holding capacity
0-20mm

21-40mm

41-60mm
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UmzimkhuluSelected sector: Agriculture 
Inputs – Irrigation

Source: Department of Water Affairs and Forestry; Agricultural Geo-Referenced Information System; Interviews

� The Umzimkhulu River forms the 
north-eastern border of the 
Umzimkhulu Local Municipality, 
winding its way through the 
countryside until it reaches the 
ocean at Port Shepstone

� The Bisi River is the main source of 
natural irrigation in the central 
regions of the Umzimkhulu LM, and 
is formed by the union of the Upper
Bisi with the Little Bisi 

� There is very little land under 
artificial irrigation; this is particularly 
noticeable when the Umzimkhulu 
LM is compared with the 
surrounding regions

� The Umzimkhulu River forms the 
north-eastern border of the 
Umzimkhulu Local Municipality, 
winding its way through the 
countryside until it reaches the 
ocean at Port Shepstone

� The Bisi River is the main source of 
natural irrigation in the central 
regions of the Umzimkhulu LM, and 
is formed by the union of the Upper
Bisi with the Little Bisi 

� There is very little land under 
artificial irrigation; this is particularly 
noticeable when the Umzimkhulu 
LM is compared with the 
surrounding regions

Irrigated land

Irrigated

Not irrigated

Although the surrounding municipalities have a fair amount of artificial irrigation, Umzimkhulu 
has no artificial irrigation systems

Irrigation in Umzimkhulu and surrounding areas Observations

The Umzimkhulu River

UmzimkhuluUmzimkhuluUmzimkhulu
Umzimkhulu 

River

Upper Bisi
River

Little Bisi
River
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UmzimkhuluSelected sector: Agriculture
Inputs – Road and rail network

The R56 is the only tarred road passing through Umzimkhulu; most of the other roads are in 
poor condition, making transportation of agricultural produce difficult

Source: KwaZulu Natal Tourist Map, 2006/2007

Umzimkhulu

Stafford’s 
Post

R56

Clydesdale

Kok’s Hill
Ibisi

Rietvlei

Harding

Kokstad

Ixopo, Richmond, 
Pietermaritzburg (N3)

Port Shepstone

Town / Village / Settlement

National route

Major provincial route

Minor road

N2

Railway
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UmzimkhuluSelected sector: Agriculture
Inputs – Labour pool

Due to the high levels of unemployment in the area, there is a large available labour pool; 
however, most of this labour is unskilled

68.2%

31.8%

0%

20%

40%

60%

80%

Employed Unemployed

Source: Stats SA Census, 2001; Monitor analysis; Monitor interviews
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� There are more than twice as many 
unemployed people in the area as 
there are employed people 

� Only 11% of the population over 20 
have completed Grade 12 or higher

� Structured training is required if 
these people are to contribute to 
the agricultural sector

� However, the high unemployment 
levels do not immediately translate 
into an automatic agricultural labour
pool; indiscriminate agricultural 
training efforts aimed at all 
unemployed people have failed in 
the past

� The size of the labour pool is also 
affected by the number of youth 
who leave the area to seek 
employment 

� There are more than twice as many 
unemployed people in the area as 
there are employed people 

� Only 11% of the population over 20 
have completed Grade 12 or higher

� Structured training is required if 
these people are to contribute to 
the agricultural sector

� However, the high unemployment 
levels do not immediately translate 
into an automatic agricultural labour
pool; indiscriminate agricultural 
training efforts aimed at all 
unemployed people have failed in 
the past

� The size of the labour pool is also 
affected by the number of youth 
who leave the area to seek 
employment 
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Umzimkhulu

z Maize produced in the area is used mainly for subsistence
z Cattle are sold at stock auctions and used in traditional ceremonies
z The forestry plantations are owned by a few large private companies, such as Sappi and

Singisi Forest Products (Hans Merensky)
z Sugar cane is produced commercially to a small extent and sold to Illovo Sugar
z Poultry from various local projects are sold to local retailers; these projects are self-

sustaining and offer room for expansion
z Wool is grown commercially on a small scale and is sold in Durban and Port Elizabeth
z Potatoes are grown to a limited degree, and sold locally

Selected sector: Agriculture
Production – Existing

Most of the agricultural production in the region is limited and occurs on a subsistence level

Source: Monitor interviews

Currently producingCurrently producing
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Umzimkhulu

Source: Monitor interviews

Selected sector: Agriculture
Production: Resource map

The northern and central parts of Umzimkhulu are particularly well-suited to forestry, while 
sugar cane production takes place mainly in the south

Umzimkhulu

Stafford’s 
Post

Ibisi

Rietvlei

Clydesdale

Kok’s Hill

Potatoes

Forest

Citrus

Cattle

Maize & veg

Sugar cane

Saw mill

Northern zoneNorthern Northern zzoneone

� Forestry

� Cattle

� Potatoes

� Forestry

� Cattle

� Potatoes

Central zoneCentral Central zzoneone

� Forestry

� Cattle

� Maize

� Forestry

� Cattle

� Maize

Southern zoneSouthern Southern zzoneone

� Sugar cane

� Citrus

� Maize

� Sugar cane

� Citrus

� Maize

� Northern zone
– This area is more 

mountainous than the 
others, making it suitable 
for the production of 
potatoes and timber, as 
well as cattle grazing

� Southern zone
– This region has slightly 

higher average 
temperatures; coupled with 
rolling hills and high rainfall 
it is highly suitable for 
crops such as sugar cane, 
maize and citrus

� Central zone
– This transition region is 

suitable mainly for forestry, 
cattle and maize 
production as it contains 
elements of both the 
northern and southern 
zones

� Northern zone
– This area is more 

mountainous than the 
others, making it suitable 
for the production of 
potatoes and timber, as 
well as cattle grazing

� Southern zone
– This region has slightly 

higher average 
temperatures; coupled with 
rolling hills and high rainfall 
it is highly suitable for 
crops such as sugar cane, 
maize and citrus

� Central zone
– This transition region is 

suitable mainly for forestry, 
cattle and maize 
production as it contains 
elements of both the 
northern and southern 
zones

Agricultural regions

Legend
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UmzimkhuluSelected sector: Agriculture
Production – Potential

There is potential for an increase in both the scale and the variety of agricultural produce in
Umzimkhulu

Source: Monitor interviews; Leslie Chan; Feasibility Study for the Agricultural Development Plan of the Umzimkhulu Municipal Area, 2004

PotentialPotentialPotential

� Citrus: The areas surrounding the municipality abound with 
citrus groves and Umzimkhulu is also suited to citrus 
production

� Grains: Maize production could be increased to commercial 
scale and commercially viable soya beans could be introduced

� Sugar cane: Sugar cane production could be expanded to 
commercial levels

� Timber: Opportunities abound for individual / co-operative 
farmers to begin plantations to productively use the area’s 
mountainous regions

� Vegetables: Cabbages, peas, potatoes, lettuce, cauliflower, 
butternut, onions, beetroot, carrots and spinach can all be 
grown commercially 

� Commercial livestock: Cattle (both beef and dairy), goats and 
sheep 
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sheep 

ObstaclesObstaclesObstacles

� Land ownership: Uncertainty surrounding land ownership has 
hindered the development of the agricultural sector

� Training: Most people in the area are not educated regarding 
agriculture; hence very few have tried producing 
unconventional agricultural products such as citrus and soya
beans

� Lack of interest: Most people don’t see agriculture as a viable 
source of income as there are very few examples of successful 
agricultural operations in the local municipality

� Lack of funding: Those who are interested in pursuing 
agriculture are hampered by the high start-up and equipment 
costs

� Poor infrastructure: Market access is difficult due to poor 
infrastructure
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UmzimkhuluSelected sector: Agriculture
Production – Value-adding industries

Product Value-adding activity

� Furniture � Areas in which value can be added to the timber industry include:
– Furniture manufacturing, e.g. Furntech
– Saw milling
– Wood chipping
– Pulp and paper production

� Meat products � Most local cattle farmers sell their cattle at stock auctions in neighbouring areas

� Local butcheries are unable to buy local stock due to the high prices demanded, 
as well as uncertainty regarding the quality of meat being purchased

� The construction of an abattoir in the area would allow cattle farmers to add value 
to their stock

� The presence of an abattoir would also allow for the grading of meat, so that 
butcheries and other clients could be certain of the quality of meat purchased

� Processed crops � The following value-adding activities could be performed for crops in the area:
– Maize – milling, packing and shipping
– Fruit – juicing and jamming
– Vegetables – washing, cutting, packing and canning

There is potential to increase the size of the currently small value-adding industry in 
Umzimkhulu, creating more jobs from the promising agricultural conditions

Source: Monitor interviews; Furntech Brochure
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Furntech accreditation

Accredited by the Forest Industries 
Education and Training Authority 
(FIETA) and the Tibro Training 
Centre (TTC) in Sweden

Selected sector: Agriculture
Production – Furntech
Furntech is an example of a project aimed at providing additional value to one of Umzimkhulu’s
natural resources, timber, through furniture-manufacturing training and business support 
facilities

What is Furntech?

Furntech is a wood crafting and 
furniture-manufacturing training 
centre

Furntech training

Trainees partake in a 15-week 
training course

During this time, they are taught 
how to manufacture all types of 
furniture

Furniture produced at the centre 
complies with the strictest 
international standards

Business incubation

Besides training, Furntech provides 
business incubation facilities for 
training graduates to start their own 
furniture-making businesses

These businesses are nurtured for 
two years in the hope that they will 
become self-sustainable

There are currently five incubatees
at Furntech

Incubation facilities

Incubatees have access to:

� Telephone & Internet facilities

� Accounting support

� Business-planning support

� Furntech machinery and offices

Incubatees are responsible for:
� Product specialisation

� Marketing and sales

� Paying Furntech 10% of profits
Source: Monitor interviews; Furntech brochure

Machinery in the Furntech workshop
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Apart from in 2001, there has been a downward trend in the contribution of agriculture to
Umzimkhulu’s GDP since 1999
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Contribution of Agriculture, Forestry and Fishing to 
the Nodal GDP (Constant 2000 Values)

Selected sector: Agriculture
Production: Contribution to the local economy

� Over the past few years, numerous 
agricultural development projects 
have been initiated; however, all of    

these have ceased to be productive, for 
various reasons 

� People in Umzimkhulu have slowly
lost interest in agriculture, choosing 

either not to work, or seeking 
employment outside the node

Production summary

Typical Umzimkhulu landscape lying fallow

CAGR 1999-2004 = -2.2%
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UmzimkhuluSelected sector: Agriculture
Target markets

Source: Monitor interviews

GeographicGeographicGeographic CustomersCustomersCustomers

Target markets for Umzimkhulu’s agricultural products can be examined along two 
dimensions, geography and customers, and in terms of existing and potential markets

Target marketsTarget marketsTarget markets

ExistingExistingExisting PotentialPotentialPotential ExistingExistingExisting PotentialPotentialPotential
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UmzimkhuluSelected sector: Agriculture
Target markets: Geographic

Although most agricultural produce is sold locally, local demand still exceeds supply; there is 
also potential for supplying national, and even international, markets 

Source: Monitor interviews

ExistingExistingExisting PotentialPotentialPotential

InternationalInternational

� Citrus – Europe and Asia

� Wood chips – Japan

� There is currently no international 
market

Local (intra-
node)

Local (intra-
node)

� Umzimkulu town and local villages
– Local shops purchase most of 

the fresh produce and maize 
produced in the area

� Supply fresh produce and maize to 
local shops, sufficient to meet 
demand (at present most of this is 
imported due to lack of local supply)

� Supply local butcheries with meat

� Supply Furntech with timber

National
(extra-node)

National
(extra-node)

� Currently limited 

� Some livestock is sold at stock 
sales in nearby Kokstad and 
Creighton

� Wool is sold in Durban and Port 
Elizabeth

� Sugar cane is sold in Illovo

� Potential to supply Ixopo, 
Pietermaritzburg and Durban with 
maize, vegetables, citrus and meat

� Strong national demand exists for 
forestry products
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UmzimkhuluSelected sector: Agriculture
Target markets: Existing customers

The agricultural produce of Umzimkhulu is currently sold to only a few large, commercial 
customers

Source: Monitor interviews; CMW, BKB and Illovo Web Pages

� CMW is the world’s largest mohair broker 
and SA’s fastest-growing broker of wool and 
livestock

� CMW provides grower access to world fibre
markets via internationally acclaimed 
buyers, processors and exporters, using 
different marketing options to suit producers’ 
individual needs 

� BKB is the product of a large number of 
wool and mohair brokers who, over the past 
100 years, have amalgamated into one
organisation 

� BKB markets more than 67% of the South 
African wool clip 

� Wool from Umzimkhulu is sold to CMW in 
Port Elizabeth and to BKB in Durban

Cape Mohair & Wools (CMW); BKB Limited

� Illovo Sugar Limited is a global sugar 
producer and manufacturer of downstream 
products

� The company has agricultural and 
manufacturing operations in Malawi, 
Zambia, South Africa, Tanzania, Swaziland 
and Mozambique

� Illovo supplies sugar and downstream 
products to domestic, regional and export 
markets 

� Sugar cane, which is produced 
commercially in Umzimkhulu, is transported 
and sold to Illovo just outside Durban

Illovo Sugar Limited
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UmzimkhuluSelected sector: Agriculture
Target markets: Potential customers

There is potential for sourcing new customers once the agricultural sector starts developing

Source: Monitor interviews; Monitor analysis; Sasko, Hans Merensky, Shoprite and Capespan websites; Redman’s butchery

Product Customer

z Maize / Flour

z Timber

z Fresh produce

z Citrus

z Beef

z Millers and bakers

(e.g. Sasko)

z Forestry & milling companies

(e.g. Hans Merensky / Singisi)

z Local supermarkets

(e.g. Shoprite)

z Export companies

(e.g. Capespan)

z Local butcheries

(e.g. Redman’s)
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� Maize meal and other corn products form the staple diet of many 
South Africans, particularly in rural areas, and are also the main 
component of most animal feed

� Maize consumption has remained fairly constant over the past 
decade, with a -0.2% CAGR for that period

� Maize prices fell in 2003 and Department of Agriculture estimates 
suggest that current prices are below their 1997 level

� Maize meal and other corn products form the staple diet of many 
South Africans, particularly in rural areas, and are also the main 
component of most animal feed

� Maize consumption has remained fairly constant over the past 
decade, with a -0.2% CAGR for that period

� Maize prices fell in 2003 and Department of Agriculture estimates 
suggest that current prices are below their 1997 level

Selected sector: Agriculture 
Demand conditions: Maize

Per Capita Consumption of Maize: 1996-2006
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Note: 1Total maize consumption includes animal and human consumption; 2Preliminary data
Source: Department of Agriculture: Abstract of Agricultural Statistics (2007); Department of Agriculture: Pricing Behaviour in the South African Food and 

Agricultural Sector

Total Maize Consumption: 1997-20071
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Perspectives on Demand and Opportunity

“Maize is the most important grain crop in South Africa, being both the 
major feed grain and the staple food for the majority of the South 
African population” – Department of Agriculture, “Maize Meal Value 
Chain”, 2004
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� Meat prices have risen rapidly over the past ten years 
with the number of cattle being slaughtered increasing 
steadily over the same period

� International demand for hides and skins has shown 
some volatility, with slight overall growth

� Meat prices have risen rapidly over the past ten years 
with the number of cattle being slaughtered increasing 
steadily over the same period

� International demand for hides and skins has shown 
some volatility, with slight overall growth

Selected sector: Agriculture 
Demand conditions: Livestock

Average Auction Price of Cattle on 
the Hook (Nominal): 1996-2005
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Number of Cattle Slaughtered: 1996-20061
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Livestock present an attractive opportunity, with cattle auction prices escalating dramatically 
over the past decade

CAGR 1996-2005: 7.5%

Number of Exported Hides and Skins: 1996-2006
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“I purchase my meat from outside Umzimkhulu, 
because the local cattle sellers ask prices that 
are too high. I also don't know if I can trust the 
quality of their meat” – Mr Redman, local 
butchery owner

Perspectives on Demand and Opportunity



UUP-MRE-Umzimkhulu Profile-040507-IS 69

Nodal Economic Profiling Project 
Business Trust & dplg, 2007

Umzimkhulu

� Fresh milk prices have increased rapidly over the past 
decade

� Milk production levels have seen a slight increase over 
the same period

� The volume of other dairy products produced annually 
has varied over the past ten years, but has seen a 
slight increase overall

"A significant portion of dairy produce consumed in
KwaZulu Natal is produced within the (Sisonke) 
district“ – Sisonke State of the District Address

� Fresh milk prices have increased rapidly over the past 
decade

� Milk production levels have seen a slight increase over 
the same period

� The volume of other dairy products produced annually 
has varied over the past ten years, but has seen a 
slight increase overall

"A significant portion of dairy produce consumed in
KwaZulu Natal is produced within the (Sisonke) 
district“ – Sisonke State of the District Address

Selected sector: Agriculture 
Demand conditions: Dairy

Fresh Milk Prices: 1996-2006
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The volume of milk consumed annually in SA is high, and has seen some growth, while the 
price of fresh milk has increased substantially 
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� Sugar cane production has remained fairly constant 
over the past decade

� Over that period, sugar cane prices have increased 
rapidly

� The value of sugar exports has increased overall over 
the past ten years

� Sugar cane production has remained fairly constant 
over the past decade

� Over that period, sugar cane prices have increased 
rapidly

� The value of sugar exports has increased overall over 
the past ten years

Selected sector: Agriculture 
Demand conditions: Sugar cane

Sugar Cane Producer Price: 1997-2007
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The consistent demand for sugar cane in SA, coupled with its increasing price, makes it a 
valuable commodity, and one that Umzimkhulu should pursue commercially

CAGR 1997-2007: 6.6%

Value of Sugar Exports: 1996-2006
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Potential for employment

Labour intensity (Number of employees / ha)

Rank Product Value

1

Cattle & calves 
slaughtered
Citrus fruit
Deciduous and other fruit 
Eggs
Milk 
Pigs slaughtered 
Potatoes
Poultry meat
Sheep & goats slaughtered
subtropical fruit
Viticulture
Vegetables 
Wool

High

2

Cotton 
Tobacco 
Forestry products
Sugar cane

Medium

3

Barley 
Grain sorghum 
Groundnuts 
Oats 
Maize
Rye 
Soya beans
Sunflower seed 
Wheat 

low

Direct labour multiplier 1

Rank Product Value

1 Viticulture 48.6

2 Deciduous and other fruit 47.07

3 Cotton 39.93

4 Vegetables 38.86

5 Tobacco 26.5

6 Forestry 22.68

7 Citrus fruit 22.26

8 Sugar cane 19.99

9 Subtropical fruit 17.54

10 Poultry meat 14.43

11 Eggs 14.43

12 Sunflower seed 12.98

13 Soya beans 12.98

14 Groundnuts 12.98

15 Potatoes 11.1

16 Milk 9.61

17 Cattle and calves 
slaughtered 8.59

18 Sheep and goats 
slaughtered 8.59

19 Pigs slaughtered 8.59

20 Wool 8.59
Note: 1 Labour multiplier = Employment/ Production
Source: Department of Agriculture, Expert Interviews, Monitor analysis

Many of the crops that could be grown in Umzimkhulu are labour intensive and, therefore, 
have high labour multipliers

� Cattle and 
vegetable 
farming are 
among the 
most labour-
intensive 
agricultural 
products

� Umzimkhulu is 
well suited to 
mass produce 
both of these 
products

� Note that maize 
and other 
grains are not 
labour-intensive 
products

� Cattle and 
vegetable 
farming are 
among the 
most labour-
intensive 
agricultural 
products

� Umzimkhulu is 
well suited to 
mass produce 
both of these 
products

� Note that maize 
and other 
grains are not 
labour-intensive 
products

� Vegetables, 
forestry and 
sugar cane 
products have 
high direct 
labour 
multipliers

� High ranking 
products 
generate more 
jobs in the 
economy for 
every unit of 
output

� Vegetables, 
forestry and 
sugar cane 
products have 
high direct 
labour 
multipliers

� High ranking 
products 
generate more 
jobs in the 
economy for 
every unit of 
output

Bold and italicised 
products are 

currently being, or 
could be, produced 

in Umzimkhulu
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Reasons for failure Reasons for failure 

Selected sector: Agriculture 
Stranded projects

Many agricultural projects have been started, but have failed in the implementation phase

Source: Monitor interviews

ImplementationImplementationFundingFundingBusiness planBusiness planIdeaIdea

� Lack of ownership and commitment

– Uncertainty regarding legal ownership causes land to lie fallow for 
long periods, until the matter is resolved

– Communal ownership by large groups of people results in no one 
taking responsibility for making the land productive

� Lack of capability within the municipality

– The municipality has capacity gaps and lacks sector-specific 
expertise

– Officers are spread thin, managing a variety of portfolios

– As a result, no one focuses solely on agriculture

– Projects are initiated without due consideration of continued 
sustainability and economic viability

� Lack of skills

� Lack of ownership and commitment

– Uncertainty regarding legal ownership causes land to lie fallow for 
long periods, until the matter is resolved

– Communal ownership by large groups of people results in no one 
taking responsibility for making the land productive

� Lack of capability within the municipality

– The municipality has capacity gaps and lacks sector-specific 
expertise

– Officers are spread thin, managing a variety of portfolios

– As a result, no one focuses solely on agriculture

– Projects are initiated without due consideration of continued 
sustainability and economic viability

� Lack of skills

Example: Highlands Community Production Centre Example: Highlands Community Production Centre 

� The HCPC is an agricultural economic development project that was 
launched in Umzimkhulu in June 2002, in order to rehabilitate existing, 
disused productive assets in the area

� The project involved:

– Fencing off two pieces of land (14 ha and 400 ha respectively)

– Making repairs to the existing seedling nursery and farm buildings

– Buying baking equipment 

– Water services upgrades 

– Vegetable cropping

� Current state of the project:

– With no management structure in place, the facility never achieved 
productive operation and failed to get off the ground 

– Subsequently, it has been abandoned and vandalised

� The HCPC is an agricultural economic development project that was 
launched in Umzimkhulu in June 2002, in order to rehabilitate existing, 
disused productive assets in the area

� The project involved:

– Fencing off two pieces of land (14 ha and 400 ha respectively)

– Making repairs to the existing seedling nursery and farm buildings

– Buying baking equipment 

– Water services upgrades 

– Vegetable cropping

� Current state of the project:

– With no management structure in place, the facility never achieved 
productive operation and failed to get off the ground 

– Subsequently, it has been abandoned and vandalised
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UmzimkhuluSelected sector: Agriculture 
Barriers / Solutions

Barrier / Constraint Potential solution
Ownership and related land issues

� Uncertainty surrounds the legal ownership of large portions 
of land; this issue has been reported to Land Affairs

� Where land is communally owned, a lack of responsibility 
often results in land lying fallow 

Unlock land potential

� Fast-track the Land Affairs processes

� Facilitate the establishment of management structures (co-
operatives) in areas of communal ownership, focusing on 
the creation of small management teams

Skills shortages

� A key barrier to growth in the agricultural sector is the lack 
of knowledge and skills, both in terms of technical skills 
(when to plant, how to use inputs, etc) and managerial 
skills (how to access markets, how to access funding and 
assistance, etc)

Encourage mentorship

� Agricultural skills training programmes that teach people 
how to farm should be supplemented with mentorship 
programmes

� Mentors in the form of successful farmers in the area 
should be involved and can play an important role in this 
process

� To increase the success of such initiatives, trainee 
candidates should undergo some form of screening, 
resulting in the selection of willing participants

Access to capital and inputs

� Inputs like seeds, fertiliser and pesticides are costly and 
beyond most farmers’ means

� Access to these inputs, and to machinery in particular, is 
limited in the area, and farmers are rarely able to travel 
long distances to purchase and transport the inputs they 
require

Group and screen

� Facilitate the establishment of a buying co-operative that 
pools the buying needs of farmers (communal and private) 
in the area, in order to benefit from economies of scale

� To maximise the channelling of funding, develop a 
screening process to identify parties with a genuine interest 
in agriculture

� Structure assistance in a way that would benefit both 
communal land owners and private farmers
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UmzimkhuluSelected sector: Agriculture 
Barriers / Solutions (Continued)

Barrier / Constraint Potential solution
Undeveloped markets / poor market access

� Farmers have difficulty networking with buyers and locating 
purchasers for their products

� Furthermore, when farmers do connect with potential 
buyers, they are commonly exploited due to their weak 
bargaining position

Create clusters

� Develop product-specific co-operatives and marketing 
boards

� These institutions could help farmers of a common product 
to market their goods and secure contracts with buyers

� Could potentially be funded by the DOA1 and / or through 
member contributions

Inadequate infrastructure: transportation and 
storage

� Farmers face challenges transporting their goods

� Transportation costs are high, roads are poor and the 
required vehicles are not available (e.g. cattle wagons to 
bring livestock to auctions and back)

� Also, facilities are not available to properly store products

Shared services

� Product-specific co-operatives could also play a role in 
transporting and storing goods (e.g. could purchase or rent 
vehicles for use by several farmers); this has already been 
implemented successfully by the Wool Growers’ 
Association in Umzimkhulu

� Municipality to improve transportation infrastructure

Mindsets and lack of motivation

� Agriculture is not seen by young people as a viable career 
path, as most leave the area to seek employment 
elsewhere

� There are few examples of successful farmers in the area 
to inspire agricultural aspirations

Develop understanding of commercial agriculture

� Initiate programmes that will educate the youth, making 
them aware of the agricultural opportunities in the area

� Illustrate the potential using successful local role models

� Provide training that will enable trainees to pursue 
commercial farming successfully

Note: 1DOA = Department of Agriculture
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� Land ownership 
uncertainty

� Lack of skills

� Low motivation

� No access to capital and 
inputs

� Lack of infrastructure, 
transportation and 
storage

� Underdeveloped markets 
and poor market access

� Poor quality of existing 
livestock

Selected sector: Agriculture 
Summary – Potential for agriculture

Current scenario

Constraints

Potential

� Local people could move from 
subsistence farming to commercial-level 
farming, creating jobs and a self-
sustaining community

� There will be a decrease in the cost of 
living, as agricultural produce will no 
longer need to be imported

� Surplus produce could be exported, 
creating an influx of funds into the node, 
particularly if international exporting can 
take place

� Companies such as Furntech and its 
related businesses will benefit from 
decreased raw material costs if timber 
can be produced locally

The area has great potential for agriculture, provided the current barriers can be eliminated

Source: Monitor interviews

� Land, soil and climate 
conditions are ideal for high-
yield, quality crops, livestock 
and timber production

� The majority of farming is for 
subsistence

� There is strong local demand 
for food products, currently 
being imported from areas 
outside the node

� Major consumer markets are 
located nearby in Durban and 
Pietermaritzburg

� There is strong national and 
international demand for 
agriculture and forestry 
products and limited supply
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UmzimkhuluSelected sector: Agriculture
Key contacts

NameName Position /Position /
OrganisationOrganisation Reason to contactReason to contact

Ms Mkoliswe LED/Agricultural 
Official, 
Umzimkhulu Local 
Municipality

� Because of her involvement with the LED programme, has valuable 
information regarding the agricultural LED projects taking place in 
the area

� Holds key documents related to LED and agriculture

Mr Damoyi Chairperson of the 
Umzimkhulu 
Private Farmers’ 
Association

� Deeply knowledgeable on the agricultural sector in Umzimkhulu

� Has links to the other farmers in the area

� An experienced farmer who can tell first-hand of the barriers and 
potential of farming in the area

Mr Mavuma Programme
Manager, 
Umzimkhulu 
Development 
Services

� Offers training and business start-up assistance 

� Has his ear to the ground regarding ideas for agricultural projects in 
the area

� Possesses information regarding various successful agricultural 
projects in Umzimkhulu, such as the Siyathuthua poultry project

Ms Mngoma ISRDP Co-ordinator
for KwaZulu Natal, 
working for the IDT

� Has a high-level view of Umzimkhulu, giving a different perspective 
on the area 

� Impartial information source, able to be more forthright regarding 
problem areas in the LM

� Involved with LED projects in the area
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Umzimkhulu

Umzimkhulu poverty node

� Description of current value chain
� Growth constraints and solutions

� Potential for sector

z Research process

z Overview

z Economy

– Overview

– Selected sector: Agriculture

– Selected sector: Tourism

z Investment opportunities

z Summary

z Appendix
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UmzimkhuluSelected sector: Tourism
Summary

z The tourism sector employed 1.4% of the total workforce in Umzimkhulu in 2004, 
although the contribution from tourism to the total GDP was only 0.8%

z KwaZulu Natal is South Africa’s premier domestic tourist destination, attracting 36% of 
all local holidaymakers and hosting about 1.6 million foreign trips every year

z Umzimkhulu does not currently benefit from the popularity of the province, and with the 
provincial tourism strategy focused on coastal areas, it is unlikely that there will be a 
provincial drive to develop tourism in the area

z The fact that the tourism sector performs so badly is, in part, due to the lack of 
compelling tourism offers; the tourism infrastructure is also underdeveloped 

z Current attractions include the Ntsikeni Nature Reserve – a birders’ paradise, historic 
architecture at Roman Catholic Mission stations, the Fodo Cultural Village and 
Kromhoek Caves

z There is potential to build on tourism activities initiated by neighbouring municipalities, 
while in the long term, the goal of capturing a share of the KwaZulu Natal tourist market 
should be pursued

z The current visitor profile comprises a mix of passing tradespeople, government officials 
and niche-purpose travellers
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UmzimkhuluSelected sector: Tourism
Pictorial overview

The chief’s hut and amphitheatre at
Fodo Cultural Village, where visitors 

can enjoy traditional food and 
dancing

The Ntsikeni Nature Reserve is a
KwaZulu Natal priority wetland and is 

home to a number of rare and 
endangered bird species

Roman Catholic missions offer 
historic architecture, while the mighty
Umzimkhulu River could support the 
development of water-based tourism
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UmzimkhuluSelected sector: Tourism
Overview of the tourism sector

z Rich cultural heritage
– The Ntlangwini and

Bhaca tribes are found 
only in this area

z Naturally beautiful 
surroundings
– Mountainous 

landscapes, caves
– Natural wetlands
– Forests
– Rare bird species

z Missionary history
– There are a number of 

Roman Catholic mission 
stations in the district 
where original church 
buildings can be seen 

What do they rely on?What do they rely on?What do they rely on?

z Ntsikeni Nature Reserve
– Hiking and mountain-

biking trails, birding, 
accommodation

z Fodo Cultural Village 
– Accommodation, curio 

shop, traditional food 
and dancing

z Kromhoek Musical Caves
– Rocks producing 

musical sounds, used 
as communication tools 
in the past

z Accommodation facilities 
– 23 bed & breakfast

rooms, 4 chalets, 4 
huts

What do they do / 
produce / how?

What do they do / What do they do / 
produce / how?produce / how?

z Only a small number of 
niche-market tourists –
bird watchers, mountain-
bikers – as well as passing 
trade and government 
officials

z The domestic tourists 
originate predominantly 
from KwaZulu Natal and 
the Eastern Cape

z At most, Umzimkulu town 
serves as a gateway 
between Kokstad and 
Pietermaritzburg

Who do they serve / 
target / sell to?

Who do they serve / Who do they serve / 
target / sell to?target / sell to?

Target marketsTarget marketsProductionProductionInputInput

Source: Monitor interviews; Drakensberg Destinations, KwaZulu Natal Tourism, 2006
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UmzimkhuluSelected Sector: Tourism
Inputs – Road and rail network

The rerouting of the N2 along the KwaZulu Natal coast has left Umzimkhulu with only one 
tarred thoroughfare; all other areas in the municipality are accessible only via gravel or dirt 
minor roads

Source: KwaZulu Natal Tourist Map 2006/2007

Umzimkhulu

Stafford’s 
Post

R56

Clydesdale

Kok’s Hill
Ibisi

Rietvlei

Harding

Kokstad

Ixopo, Richmond, 
Pietermaritzburg (N3)

Port Shepstone

Town / village / settlement

National route

Major provincial route

Minor road

N2

Railway
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UmzimkhuluSelected sector: Tourism
Inputs – Tourism assets
The Bhaca and Ntlangwini tribes are unique to this region, as are some rare bird species
found in the plantations and mountaintop wetlands; the Bisi and Umzimkhulu Rivers offer 
water-tourism opportunities

Umzimkhulu

Stafford’s 
Post

R56

Clydesdale

Kok’s Hill
Ibisi

Rietvlei

Harding

N2

Umzimkhulu
River

Source: KwaZulu Natal Tourist Map 2006/2007; Umzimkhulu Local Municipality Spatial Development Framework, 2006

Caves

National route

Major provincial route

Railway

Wetland

Plantation / forest

Town / village / settlement

River

Upper Bisi River

Little Bisi River

Unique cultural heritage
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UmzimkhuluSelected sector: Tourism
Production – Provincial positioning

According to the provincial regional segmentation, Umzimkhulu forms part of the
Drakensberg / Midlands tourism zones

Source: KwaZulu Natal Tourism; Greater Kokstad Municipality Tourism Management Plan, 2004

Elephant Coast 
“The Untamed Spirit 

of the Zulu Kingdom”

Elephant Coast 
“The Untamed Spirit 

of the Zulu Kingdom”

Zululand 
“The Heart of the 
Zulu Kingdom”

Zululand Zululand 
““The Heart of the The Heart of the 
Zulu KingdomZulu Kingdom””

North Coast 
“Jewel of the 

Zulu Kingdom”

North Coast 
“Jewel of the 

Zulu Kingdom”

Durban
“Playground of the 

Zulu Kingdom”

Durban
“Playground of the 

Zulu Kingdom”

South Coast 
“Paradise of the 
Zulu Kingdom”

South Coast 
“Paradise of the 
Zulu Kingdom”

Drakensberg
“The Soul of the 
Zulu Kingdom”

DrakensbergDrakensberg
““The Soul of the The Soul of the 
Zulu KingdomZulu Kingdom””

Battlefields
“Legends of the 
Zulu Kingdom”

BattlefieldsBattlefields
““Legends of the Legends of the 
Zulu KingdomZulu Kingdom””

Midlands
“The Countryside of 
the Zulu Kingdom”

MidlandsMidlands
““The Countryside of The Countryside of 
the Zulu Kingdomthe Zulu Kingdom””

Provincial tourism region

Provincial tourism focus region

Tourism product-development strategy

	 The Tourism Product Development 
Strategy for KwaZulu Natal highlights 
the need for the province to build a 
reputation for its coastal destinations 

	 A secondary focus will be the 
establishment of a Zulu Heritage and 
Cultural Trail

	 The latter strategy aims to broaden 
ownership within the tourism sector, 
particularly within rural and previously 
disenfranchised areas

	 Specifically, the intention is to create a 
route that will meander through
KwaZulu Natal and link various rural 
cultural tourism attractions

	 The first phase of the route involves 
connecting Durban to Northern 
Zululand

	 The area where Umzimkhulu lies, the 
so-called Durban / Pietermaritzburg /
Midlands / Southern Drakensberg
region, is not viewed as a primary 
attraction within the province

	 The Tourism Product Development 
Strategy for KwaZulu Natal highlights 
the need for the province to build a 
reputation for its coastal destinations 

	 A secondary focus will be the 
establishment of a Zulu Heritage and 
Cultural Trail

	 The latter strategy aims to broaden 
ownership within the tourism sector, 
particularly within rural and previously 
disenfranchised areas

	 Specifically, the intention is to create a 
route that will meander through
KwaZulu Natal and link various rural 
cultural tourism attractions

	 The first phase of the route involves 
connecting Durban to Northern 
Zululand

	 The area where Umzimkhulu lies, the 
so-called Durban / Pietermaritzburg /
Midlands / Southern Drakensberg
region, is not viewed as a primary 
attraction within the province

UmzimkhuluUmzimkhulu
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UmzimkhuluSelected sector: Tourism
Production – Accommodation: KwaZulu Natal and Umzimkhulu

Accommodation options in Umzimkhulu are limited and cater for passing trade along the R56

Source: KwaZulu Natal Tourism; Monitor analysis

KwaZulu Natal accommodation: 2006

� 206 hotels

� 275 guest houses

� 854 bed & breakfast establishments

� 143 caravan and camping sites

�� 206 hotels206 hotels

�� 275 guest houses275 guest houses

�� 854 bed & breakfast establishments854 bed & breakfast establishments

�� 143 caravan and camping sites143 caravan and camping sites

Ibisi

Riverside

Ntsikeni Nature Reserve 
(4 chalets)

EKhuphumeleni
B&B (6 rooms)

Velvet Mountain 
B&B (3 rooms)

Fodo Cultural 
Village (4 

huts)

Umzimkhulu accommodation: 2007

� Five bed & breakfast establishments

� One  lodge

� One village accommodation facility
�� Five bed & breakfast establishmentsFive bed & breakfast establishments

�� One  lodgeOne  lodge

�� One village accommodation facilityOne village accommodation facility

R56

Umzimkhulu

Kraai B&B 
(3 rooms)

Cynthia B&B 
(4 rooms)

EKhaya B&B 
(7 rooms)
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UmzimkhuluSelected sector: Tourism
Production – Tourist attractions

Tourist attractions are few and underdeveloped, as well as being hard to reach

Source: Drakensberg Destinations, KwaZulu Natal Tourism, 2006

Ntsikeni Nature ReserveNtsikeniNtsikeni Nature ReserveNature Reserve

z Text
– Text

z Text
– Text

Fodo Cultural VillageFodoFodo Cultural VillageCultural Village

z Text
– Text

z Text
– Text

Kromhoek CavesKromhoekKromhoek CavesCaves

z Text
– Text

z Text
– Text

Roman Catholic missionsRoman Catholic Roman Catholic mmissionsissions

z Text
– Text

z Text
– Text

	 1,200 ha wetland –
according to Wetland 
ecologist George Begg,
this is “one of the most 
important [wetlands] in
KwaZulu Natal”

	 Home to the rare western 
marsh harriers and great 
bittern, as well as breeding 
wattled cranes

	 Built around a 
monument to Chief
Fodo Dlamini 

	 Offers accommodation 
in a secluded area 
overlooking a beautiful 
river gorge; also offers 
traditional dancing, food 
and crafts 

	 The rocks around the 
Kromhoek caves 
produce musical sounds

	 In ancient times, these 
rocks were used as 
communication tools

	 Two missions, Lourdes 
and Emmaus, located 
within the boundaries of
Umzimkhulu, offer 
historic architecture and 
a glimpse of missionary 
life

	 Visits by prior 
arrangement only
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UmzimkhuluSelected sector: Tourism
Production – Ntsikeni Nature Reserve

The Ntsikeni Nature Reserve in the remote northern part of Umzimkhulu is home to several 
sensitive and endangered bird species; but nature-based tourism in area has limited appeal

Ntsikeni Nature Reserve offering

	 The reserve is one of 23 priority wetlands in
KwaZulu Natal

	 Activities

– Bird watching, walking trails, horse riding 
trails and mountain biking

– Bird species include yellow breasted 
pipits, Cape and bearded vultures, black 
and Montagu’s harriers, African marsh, 
the rare western marsh harriers, wattled
cranes and great bittern

– Animal species include common duiker, 
oribi and mountain reedbuck 

	 Accommodation – two lodges

– May Lodge: Not currently operational

– Mangeni Lodge Village Accommodation: 
four chalets

	 The reserve is reached via 45 km of dirt road; 
using a 4x4 vehicle is recommended

	 The remote and isolated location of the 
reserve means few people are aware of its 
existence

	 The reserve is one of 23 priority wetlands in
KwaZulu Natal

	 Activities

– Bird watching, walking trails, horse riding 
trails and mountain biking

– Bird species include yellow breasted 
pipits, Cape and bearded vultures, black 
and Montagu’s harriers, African marsh, 
the rare western marsh harriers, wattled
cranes and great bittern

– Animal species include common duiker, 
oribi and mountain reedbuck 

	 Accommodation – two lodges

– May Lodge: Not currently operational

– Mangeni Lodge Village Accommodation: 
four chalets

	 The reserve is reached via 45 km of dirt road; 
using a 4x4 vehicle is recommended

	 The remote and isolated location of the 
reserve means few people are aware of its 
existence

Source: KwaZulu Natal’s Nature-Based Tourism Market, KwaZulu Natal Tourism, 2003; Button Birding, www.buttonbirding.com; LED Project Status Assessment Report, 
Emzansi Consulting Engineers, 2006
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UmzimkhuluSelected Sector: Tourism
Production – Fodo Cultural Village

Fodo competes with a number of well developed cultural villages in KwaZulu Natal; 
culture-based products are not a primary attraction for foreign visitors to the province

Fodo Cultural Reserve offering

	 South African Tourism regards KwaZulu Natal 
as the only province with a strong presence of 
cultural products

	 Fodo Cultural Village is one such product, 
offering traditional entertainment in the form of 
dancing and singing, traditional food, arts and 
crafts, as well as overnight accommodation

	 Accommodation is basic and consists of four 
huts that sleep two people each

– No beds are provided and guests sleep on 
reed mats 

– There are limited communal ablution 
facilities 

– Current facilities do not support self-catering 
arrangements

	 The road to the village is in a fair condition but 
requires an upgrade to facilitate easier access

	 A lack of signage and limited marketing, 
combined with project disinvestment following 
the municipality’s move to Sisonke DM, have 
made Fodo a non-attraction

	 South African Tourism regards KwaZulu Natal 
as the only province with a strong presence of 
cultural products

	 Fodo Cultural Village is one such product, 
offering traditional entertainment in the form of 
dancing and singing, traditional food, arts and 
crafts, as well as overnight accommodation

	 Accommodation is basic and consists of four 
huts that sleep two people each

– No beds are provided and guests sleep on 
reed mats 

– There are limited communal ablution 
facilities 

– Current facilities do not support self-catering 
arrangements

	 The road to the village is in a fair condition but 
requires an upgrade to facilitate easier access

	 A lack of signage and limited marketing, 
combined with project disinvestment following 
the municipality’s move to Sisonke DM, have 
made Fodo a non-attraction

Accommodation Units
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Source: KwaZulu Natal’s Nature-Based Tourism Market, KwaZulu Natal Tourism, 2003; LED Project Status Assessment Report, Emzansi Consulting Engineers, 2006
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Production – Contribution to nodal economy 

A lack of focus on tourism development in recent years has resulted in a decreasing 
contribution to the nodal economy
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	 The KwaZulu Natal provincial tourism 
strategy is focused primarily on 
promoting coastal areas

– Beaches remain a strong pull 
factor for domestic tourists to
KwaZulu Natal

	 Compared with both coastal and other 
inland regions in KwaZulu Natal,
Umzimkhulu hosts only a small 
number of tourism attractions

	 The limited tourist volumes have 
restricted the development of 
accommodation establishments to the 
R56 periphery

	 The KwaZulu Natal provincial tourism 
strategy is focused primarily on 
promoting coastal areas

– Beaches remain a strong pull 
factor for domestic tourists to
KwaZulu Natal

	 Compared with both coastal and other 
inland regions in KwaZulu Natal,
Umzimkhulu hosts only a small 
number of tourism attractions

	 The limited tourist volumes have 
restricted the development of 
accommodation establishments to the 
R56 periphery

Source: Quantec; Monitor analysis
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UmzimkhuluSelected sector: Tourism
Target markets – KwaZulu Natal from a national perspective

KwaZulu Natal is the second most visited province by overseas tourists, tied with the 
Western Cape; and is the most visited province by domestic travellers 

Source: SA Tourism: Domestic Tourism Survey 2005, Annual Tourism Report 2005; Monitor analysis
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Umzimkhulu
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Selected sector: Tourism
Target markets – Origin of visitors

% of All 
Visitors

% of Foreign 
Visitors

Foreign visitors to KwaZulu Natal are mainly from the UK, while domestic tourism is primarily 
intra-provincial; the Umzimkhulu visitor profile is a mix of government officials, niche-purpose 
visitors and passing trade 

Origin of Domestic Visitors to KwaZulu Natal, 2005
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Source: SA Tourism 2006; KwaZulu Natal Tourism

UmzimkhuluUmzimkhuluUmzimkhulu

z Text

– Text

z Text

– Text

	 The absence of a local tourism office has 
resulted in a lack of information about visitors to 
the Umzimkhulu area

	 Role-players in the local tourism industry 
indicate that visitors to the area comprise a mix 
of the following:

– R56 Kokstad to Pietermaritzburg passing 
trade: sales representatives, regional 
managers

– Holiday travellers from Johannesburg en 
route to and from the Eastern Cape 

– Holiday and business travellers from
Pietermaritzburg en route to and from the 
Eastern Cape

– Sisonke district and KwaZulu Natal 
provincial government officials

– Purpose visitors: cyclists and birders who 
pass through Umzimkhulu as part of a 
broader package tour
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Umzimkhulu

Drakensberg

Selected sector: Tourism
Target markets – Umzimkhulu as a destination

Tourism zones surrounding Umzimkhulu, the Drakensberg and the Midlands perform well; 
the challenge for Umzimkhulu is to attract some of these tourists
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UmzimkhuluSelected sector: Tourism
Target markets – The Drakensberg and Midlands as competitors

The clustering of artists and catering and accommodation establishments around a central 
highway has made the Midlands an appealing tourist attraction

Source: KwaZulu Natal Tourism; www.midlandsmeander.co.za

MidlandsMidlandsMidlands

z Text

– Text

z Text

– Text

z “The Countryside of the Zulu Kingdom”

z The Midlands tourism offering comprises an 
eclectic and fascinating mix of arts and 
crafts, world-class restaurants and homely 
comforts, with a wide range of sporting, 
environmental and historical pursuits 

z The offering is well organised, well packaged 
and well promoted as the Midlands Meander

z Tourists can choose from more than 60 
accommodation establishments

z The development of the route in close 
proximity to the N3 highway carrying 
domestic visitors from inland provinces to the 
KwaZulu Natal coast ensures access to 
large numbers of tourists
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UmzimkhuluSelected sector: Tourism
Target markets – The Drakensberg and Midlands as competitors (Cont)

As South Africa’s most extensive mountain range, the Drakensberg offers a unique
experience to visitors

Source: KwaZulu Natal Tourism; www.Drakensberg.kzn.org.za

DrakensbergDrakensbergDrakensberg

z Text

– Text

z Text

– Text

z “The Soul of the Zulu Kingdom”

z The Drakensberg comprises a 200km-long 
mountainous wonderland and world heritage 
site

z Declaring the uKhahlamba-Drakensberg 
Park as a world heritage site has resulted in 
the region being packaged and promoted as 
a destination offering “superlative natural 
phenomena and beauty, unique richness of 
biological diversity, the conservation of all-
important endemic and threatened species 
plus masterpieces of human creative genius 
in the form of 35 000 San rock art images”

z Tourists can choose from more than 50 
accommodation establishments in the area

z The N2, N3 and N11 highways provide easy 
access to the Drakensberg



UUP-MRE-Umzimkhulu Profile-040507-IS 94

Nodal Economic Profiling Project 
Business Trust & dplg, 2007

UmzimkhuluSelected sector: Tourism
Barriers / Solutions

Barrier / Constraint Potential solution
No natural tourism corridor

	 The rerouting of the N2 along the KwaZulu Natal South 
Coast has resulted in limited traffic volumes passing 
through Umzimkhulu

	 At present, the R56 is not a major tourism connecting route

R56 Intervention

	 The R56 has been recognised as the shortest route 
between Cape Town and Durban

	 Current road conditions, however, make it a less
favourable option for travellers

	 Efforts should be made to support existing initiatives with 
respect to the upgrade and promotion of the R56 Cape 
Town–Durban route

No unique tourist attractions 

	 The tourism assets of the region – cultural history, an 
unspoiled nature reserve, forests, beautiful scenery – is not 
unique in the context of South Africa

	 An added tourism detractor is the inaccessibility of the area 
and many of its attractions

Link, package and create

	 A number of existing tourist activities in surrounding 
municipalities can be used to generate tourism spin-offs for 
Umzimkhulu; a proposed single tourism body for the
Sisonke DM could facilitate this process

	 By creating strategically packaged day trips, Umzimkhulu 
could target existing KwaZulu Natal holidaymakers

	 Use what Umzimkhulu has – unspoilt, remote locations; big 
river systems – to create a compelling tourist attraction

Limited tourism infrastructure

	 Accommodation and entertainment facilities are limited

	 Roads are often only accessible with 4x4 vehicles

	 From a district level, only R100,000 was spent on tourism 
development and promotion in 2005/2006; there is also 
only one dedicated tourism officer

Selective development

	 Focus infrastructure development on areas where tourists 
are already delivered, like Ntsikeni Nature Reserve

	 Prioritise the finalisation of rail tourism initiatives that would 
include Umzimkhulu 

	 Expand the accommodation offering to absorb current 
excess demand
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Umzimkhulu

	 No natural tourism 
corridor

	 Lack of a compelling 
tourism offer

	 Limited tourism 
infrastructure

Selected sector: Tourism 
Summary – Potential for tourism

Current scenario

Constraints

Potential

	 Join the tourism value chain of 
surrounding regions

	 Create a new tourism value chain by 
focusing on capturing a share of the 
existing KwaZulu Natal tourist market

	 Develop a compelling tourist attraction

	 Invest in tourism infrastructure to prevent 
current leakages

A number of options can be explored to derive value from the tourism sector

Source: Monitor interviews

	 No compelling tourism offer

	 Underdeveloped tourism 
infrastructure 

	 Limited investment in tourism

	 Stalled tourism projects: 

– Ntsikeni Nature Reserve

– Fodo Cultural Village

– Umzimkhulu Gateway


 Lack of tourism capacity in the 
local and district municipality
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UmzimkhuluSelected sector: Tourism
Potential for tourism – Join existing tourism value chain

Rail tourismRail tourismRail tourism

Rail tourism is a district-wide tourism-focus area with initiatives underway to include 
Umzimkhulu in planned routes

Source: Railway Tourism Comes to KZN, BuaNews, March 2003 

� Efforts to identify a unique tourist attraction in Sisonke DM has resulted 
in rail tourism being earmarked as a unique selling proposition for the 
area

� This initiative has buy-in at national level through the involvement of the 
Department of Transport

� Several rail tourism initiatives are already underway:

– Paton’s Country Railway (PCR): Departing from Ixopo station, the 
world’s oldest functioning narrow gauge steam locomotive takes 
tourists on a journey through the surrounding countryside which 
Alan Paton describes in his book "Cry the Beloved Country“

– PCR further offers tailormade tours to specific locations and also 
caters for the specialised steam train enthusiast market

– There are plans in place to launch the Sisonke Express that would 
offer journeys from Pietermaritzburg through the Sisonke District

� Ingwe Municipality has invested R4.6 million in building a new railway 
station at Creighton and has spent a further R4 million on train coaches; 
infrastructure developed for the Ixopo PCR project is worth R25 million

� Opportunities:

– Develop tourism infrastructure in Umzimkulu town to benefit from a 
planned extension of the PCR line to Umzimkhulu

– Identify areas that could benefit from the Sisonke Express and 
structure suitable tourism offerings

� Efforts to identify a unique tourist attraction in Sisonke DM has resulted 
in rail tourism being earmarked as a unique selling proposition for the 
area

� This initiative has buy-in at national level through the involvement of the 
Department of Transport

� Several rail tourism initiatives are already underway:

– Paton’s Country Railway (PCR): Departing from Ixopo station, the 
world’s oldest functioning narrow gauge steam locomotive takes 
tourists on a journey through the surrounding countryside which 
Alan Paton describes in his book "Cry the Beloved Country“

– PCR further offers tailormade tours to specific locations and also 
caters for the specialised steam train enthusiast market

– There are plans in place to launch the Sisonke Express that would 
offer journeys from Pietermaritzburg through the Sisonke District

� Ingwe Municipality has invested R4.6 million in building a new railway 
station at Creighton and has spent a further R4 million on train coaches; 
infrastructure developed for the Ixopo PCR project is worth R25 million

� Opportunities:

– Develop tourism infrastructure in Umzimkulu town to benefit from a 
planned extension of the PCR line to Umzimkhulu

– Identify areas that could benefit from the Sisonke Express and 
structure suitable tourism offerings
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UmzimkhuluSelected sector: Tourism
Potential for tourism – Join existing tourism value chain (Continued)

Avitourism1AvitourismAvitourism11

Button Birding is an established avitourism operator offering birding trips to Ntsikeni Nature 
Reserve; opportunities exist for Umzimkhulu to benefit from this value chain

Note: 1Avitourism is the catering for people on tours or holidays structured to focus on birds in natural habitats; 2Satour Domestic Tourism Survey, 2002 
Source: Birder Friendly: Birds, Birdwatchers and Avitourism, Duncan Pritchard, Birdlife South Africa; The Economic, Institutions and Conservation Benefits of Community-Based
Avitourism in South Africa, Duan Biggs, Birdlife South Africa, 2007; Monitor interviews
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� It is estimated that South African birders spend 39 days and R150 
million per annum on birding activities

� The Zululand Birding Route has made an R11 million contribution to the 
local economy over the past three years; Sisonke DM has recognised
the opportunity presented by birding and is working on developing a 
birding tourism package

� By employing local community members as bird guides in community-
based avitourism projects, their monthly earnings can increase by as 
much as R1,642

� The average cost per job created in community-based avitourism
projects is calculated to be R34,904 – this is more than 13 times less 
than the average cost of job creation in the tourism sector in South 
Africa 

� Some 23% of KwaZulu Natal residents and 21% of Eastern Cape 
residents proclaim to be very interested in birding

� Ntsikeni Nature Reserve is currently home to several rare bird species 
– in avitourism, rare, endangered, endemic and special species 
represent particular drawcards

� Button Birding is a recognised and well established avitourism operator 
based in Creighton, offering specialised birding tours. They currently 
run birding day tours to Ntsikeni Nature Reserve once a month

� Opportunities:
– Develop a package deal with Button Birding that would include 

tour-group overnight stays at Ntsikeni
– Develop an employment partnership in which birding tourism 

operators would employ local birding guides

� It is estimated that South African birders spend 39 days and R150 
million per annum on birding activities

� The Zululand Birding Route has made an R11 million contribution to the 
local economy over the past three years; Sisonke DM has recognised
the opportunity presented by birding and is working on developing a 
birding tourism package

� By employing local community members as bird guides in community-
based avitourism projects, their monthly earnings can increase by as 
much as R1,642

� The average cost per job created in community-based avitourism
projects is calculated to be R34,904 – this is more than 13 times less 
than the average cost of job creation in the tourism sector in South 
Africa 

� Some 23% of KwaZulu Natal residents and 21% of Eastern Cape 
residents proclaim to be very interested in birding

� Ntsikeni Nature Reserve is currently home to several rare bird species 
– in avitourism, rare, endangered, endemic and special species 
represent particular drawcards

� Button Birding is a recognised and well established avitourism operator 
based in Creighton, offering specialised birding tours. They currently 
run birding day tours to Ntsikeni Nature Reserve once a month

� Opportunities:
– Develop a package deal with Button Birding that would include 

tour-group overnight stays at Ntsikeni
– Develop an employment partnership in which birding tourism 

operators would employ local birding guides
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Umzimkhulu

Creighton – Ntsikeni – Swartberg – Taylerville – Matatiele

A dirt road with a single track detour takes one to Creighton. A section 
of tar runs from Creighton to the Umzimkhulu River. It’s then dirt road 
through to Riverside, although a single track and forestry track
alternative cuts out the Creighton-Riverside section of road. Beyond 
Riverside, it’s through the villages beyond before forestry tracks head 
up to the Ntsikeni Nature Reserve (Support station 2).

Extensive single tracks run through the reserve and down to The Side. 
It’s then a short section of tar either into Swartberg or back on to the 
dirt road that runs through the communal lands around Taylerville. A 
single track section takes one down to Masakala, outside the town of
Matatiele (Support station 3).

Creighton – Ntsikeni – Swartberg – Taylerville – Matatiele

A dirt road with a single track detour takes one to Creighton. A section 
of tar runs from Creighton to the Umzimkhulu River. It’s then dirt road 
through to Riverside, although a single track and forestry track
alternative cuts out the Creighton-Riverside section of road. Beyond 
Riverside, it’s through the villages beyond before forestry tracks head 
up to the Ntsikeni Nature Reserve (Support station 2).

Extensive single tracks run through the reserve and down to The Side. 
It’s then a short section of tar either into Swartberg or back on to the 
dirt road that runs through the communal lands around Taylerville. A 
single track section takes one down to Masakala, outside the town of
Matatiele (Support station 3).

Selected sector: Tourism
Potential for tourism – Join existing tourism value chain (Continued)

Adventure tourismAdventure tourismAdventure tourism

Existing cycle tours include overnight stops at Ntsikeni Nature Reserve; by developing 
booking and catering capacity, the node can benefit more fully from these tourists

Source: www.freedomchallenge.org.za; Monitor interviews 


 Once a year, a group of approximately 16 cyclists 
competes in the Freedom Trail mountain-bike race from 
Durban to Cape Town. The race includes a stopover at 
Ntsikeni Nature Reserve. The Freedom Trail is further open 
to ad hoc riders during the year


 Beach & Bush Adventure Expeditioners run another cycle 
tour from Pietermaritzburg to Rhodes, also including a 
stopover at Ntsikeni Nature Reserve


 Accommodation facilities at Ntsikeni currently cater for only 
16 people (four chalets offering four beds each), thus 
restricting the number of cyclists that can be 
accommodated overnight


 A second accommodation facility has been built at Ntsikeni, 
but is not operational


 Bookings for cycle groups are being handled by a third 
party, who charges a 10% booking commission


 The cyclists are provided with meals at stopovers; the 
catering function for the Ntsikeni stopover is currently 
outsourced


 Opportunity:
– Prevent the loss of tourism income by fulfilling the 

booking and catering functions within the node


 Once a year, a group of approximately 16 cyclists 
competes in the Freedom Trail mountain-bike race from 
Durban to Cape Town. The race includes a stopover at 
Ntsikeni Nature Reserve. The Freedom Trail is further open 
to ad hoc riders during the year


 Beach & Bush Adventure Expeditioners run another cycle 
tour from Pietermaritzburg to Rhodes, also including a 
stopover at Ntsikeni Nature Reserve


 Accommodation facilities at Ntsikeni currently cater for only 
16 people (four chalets offering four beds each), thus 
restricting the number of cyclists that can be 
accommodated overnight


 A second accommodation facility has been built at Ntsikeni, 
but is not operational


 Bookings for cycle groups are being handled by a third 
party, who charges a 10% booking commission


 The cyclists are provided with meals at stopovers; the 
catering function for the Ntsikeni stopover is currently 
outsourced


 Opportunity:
– Prevent the loss of tourism income by fulfilling the 

booking and catering functions within the node

The Freedom Trail: Sisonke Route
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UmzimkhuluSelected sector: Tourism
Potential for tourism – Join existing tourism value chain (Continued)

Required interventions

By capitalising on existing tourism initiatives, Umzimkhulu could unlock value in its tourism 
sector 

Source: Monitor analysis

Rail tourismRail tourismRail tourism

AvitourismAvitourismAvitourism

Adventure 
tourism

Adventure Adventure 
tourismtourism

z Support the extension of the Paton’s Country Railway line to Umzimkulu
town

z Create a mechanism to capture rail-tourist spend in Umzimkhulu

– Fast-track the development of the Umzimkhulu Gateway Tourism
Centre concept

– Alternatively, focus on rejuvenating the existing Umzimkhulu Hotel to 
offer rail tourists snacking and shopping opportunities

– Ensure involvement in the development of the Sisonke Express 
concept for the benefit of Umzimkhulu

z Develop the Ntsikeni Nature Reserve tourist product offering
– Maximise the opportunity presented by “delivered” tourists to Ntsikeni 

by catering to food, beverage, accommodation and entertainment 
requirements

– Foster close links with Button Birding and other avitourism operators to 
promote Ntsikeni Nature Reserve as a birders’ paradise

– Investigate the possibility of introducing community-based avitourism in 
the form of local birding guides

– Introduce a conservation levy (as instituted by South African National 
Parks) to generate entrance fees

z Support the extension of the Paton’s Country Railway line to Umzimkulu
town

z Create a mechanism to capture rail-tourist spend in Umzimkhulu

– Fast-track the development of the Umzimkhulu Gateway Tourism
Centre concept

– Alternatively, focus on rejuvenating the existing Umzimkhulu Hotel to 
offer rail tourists snacking and shopping opportunities

– Ensure involvement in the development of the Sisonke Express 
concept for the benefit of Umzimkhulu

z Develop the Ntsikeni Nature Reserve tourist product offering
– Maximise the opportunity presented by “delivered” tourists to Ntsikeni 

by catering to food, beverage, accommodation and entertainment 
requirements

– Foster close links with Button Birding and other avitourism operators to 
promote Ntsikeni Nature Reserve as a birders’ paradise

– Investigate the possibility of introducing community-based avitourism in 
the form of local birding guides

– Introduce a conservation levy (as instituted by South African National 
Parks) to generate entrance fees
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UmzimkhuluSelected sector: Tourism
Potential for tourism – Create new tourism value chain

� Tourist offer:
– Day excursions from nearby 

KwaZulu Natal tourist hot spots

� Rationale:
– Present beach holidaymakers with 

the option of an alternative activity 
during their vacation

– Umzimkhulu is conveniently 
located to offer day trips to 
Durban, South Coast, Midlands 
and Southern Drakensberg 
holidaymakers 

� Target market:
– KwaZulu Natal holidaymakers

� Marketing channel:
– Durban, South Coast, Midlands 

and Southern Drakensberg 
tourism establishments

New value chainNew value chainNew value chain

� Packaging of a noteworthy attraction in 
a day trip format

� Developing mechanisms of 
transporting tourists from key 
surrounding holiday destinations to 
Umzimkhulu and back 

� Creating tourism infrastructure to 
generate additional value from day 
visitors

� Identifying critical marketing channels

� Establishing close links with 
surrounding tourism bodies (e.g. 
Hibiscus Coast Tourism)

Required interventionsRequired interventionsRequired interventions Potential benefitsPotential benefitsPotential benefits

A day excursion, packaged to target current KwaZulu Natal holidaymakers, could create a 
tourism value chain in Umzimkhulu

Source: KwaZulu Natal Tourism; SA Tourism Annual Tourism Report 2005; Monitor analysis 

Helicopter trips to Umzimkhulu GorgeHelicopter trips to Umzimkhulu Gorge Transportation mechanismTransportation mechanism

� In 2005:
– 3.6 million domestic tourists 

visited Durban
– 2.2 million South Africans took 

trips to the South Coast
– 2.9 million locals visited the 

Midlands and Drakensberg

� The price of a helicopter ride ranges 
from R2,400 to R7,200

� By attracting 0.1% of the existing 
KwaZulu Natal holiday market in these 
four areas and charging R4,000 for a 
helicopter trip for a group of four 
people, the project could generate 
revenue in excess of R8 million 
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UmzimkhuluSelected sector: Tourism
Potential for tourism

Develop compelling tourism attraction

z The current lack of tourist 
attractions, limited tourism 
infrastructure and the remote 
location of the node could be turned 
into an advantage by marketing the 
area as a true breakaway 
destination

z The remoteness, lack of human 
interference and unspoilt landscape 
could be packaged as a unique 
attraction and marketed to a 
specific type of tourist looking for a 
retreat from everyday life

z The current lack of tourist 
attractions, limited tourism 
infrastructure and the remote 
location of the node could be turned 
into an advantage by marketing the 
area as a true breakaway 
destination

z The remoteness, lack of human 
interference and unspoilt landscape 
could be packaged as a unique 
attraction and marketed to a 
specific type of tourist looking for a 
retreat from everyday life

Prevent leakages

z In the immediate term, a lack of 
accommodation facilities means 
visitors to Umzimkhulu must 
overnight outside the node
– The municipality’s status as a 

poverty node results in a steady 
stream of visiting local and 
provincial government officials

– There have been requests from 
mission stations in the district to 
provide accommodation 
facilities for religious pilgrims

z To prevent income leakages, the 
current accommodation offering in 
Umzimkhulu should be expanded

z In the immediate term, a lack of 
accommodation facilities means 
visitors to Umzimkhulu must 
overnight outside the node
– The municipality’s status as a 

poverty node results in a steady 
stream of visiting local and 
provincial government officials

– There have been requests from 
mission stations in the district to 
provide accommodation 
facilities for religious pilgrims

z To prevent income leakages, the 
current accommodation offering in 
Umzimkhulu should be expanded

In the immediate term, an effort should be made to cater for excess accommodation 
demand; in the long run, using Umzimkhulu’s seeming tourism disadvantages to its 
advantage could be explored

Source: Monitor interviews
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UmzimkhuluSelected sector: Tourism
Key contacts

NameName Position /Position /
OrganisationOrganisation Reason to contactReason to contact

Mrs Thembisa Former Tourism 
Officer, Umzimkhulu 
Local Municipality


 Closely involved in the development of tourism offerings in 
Umzimkhulu


 Thorough knowledge of tourism development and activities in 
Umzimkhulu

Julian Pereira Owner / Manager,
Paton’s Country 
Railway


 Spearheading project to link existing rail line with Umzimkhulu


 Good understanding of tourism in the district 


 Involvement and experience in poverty-alleviation tourism projects

Cyril Malanda Owner, EKhaya Bed 
& Breakfast, 
Umzimkhulu


 Involved in Paton’s Country Railway extension project


 Good understanding of current visitor profile in Umzimkhulu
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Umzimkhulu

Umzimkhulu poverty node

z Research process

z Overview

z Economy

– Overview

– Selected sector: Agriculture

– Selected sector: Tourism

z Investment opportunities

z Summary

z Appendix
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UmzimkhuluInvestment opportunities
Ntsikeni Nature Reserve 

ConceptConcept Data and commentaryData and commentary

Description � The Nature Reserve covers 9,200 ha, 1,114 ha of which is protected 
wetland

� Current accommodation consists of four chalets, and activities include bird 
and game watching, hiking, mountain biking and horse riding

� An opportunity exists to increase accommodation capacity and expand the 
current tourism offering

Economic rationale � Demand for ecotourism destinations is high

� Ntsikeni offers a mountaintop wetland and spectacular scenery, as well as 
many rare bird species – a particular drawcard for avitourism

� The reserve already draws visitors; expanding the accommodation facilities 
and product offering could enhance its income-generation potential

Employment � Ntsikeni Reserve is expected to hire around 50 people when fully
operational

� During construction, ten more jobs will be made available

Enabling conditions � Approximately R1.5 million is required for the project to become fully 
operational

� The Sisonke DM has called for the project to be halted until it has performed 
a thorough feasibility study

Contact details Ms Z Mkoliswe, Umzimkhulu LM (039) 259-0216

Ntsikeni Nature Reserve

Business plan formulation complete?

All funding in place?

Appropriate operational capacity available?

Ntsikeni Nature Reserve Ntsikeni Nature Reserve Ntsikeni Nature Reserve 

TourismTourismTourism Greenfield

Brownfield x Public sector

Private sector

Funds Req’d

# of Jobs

Level of action 
required from Scale

65km N of Kokstad65km N of65km N of KokstadKokstad

Source: Monitor interviews, Ntsikeni Community Tourism Business Development Plan 
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UmzimkhuluInvestment opportunities
Paton’s Country Railway Project

ConceptConcept Data and commentaryData and commentary

Description � The project involves the rehabilitation of disused railway lines and trains 

� The main attraction is the oldest working narrow gauge steam locomotive, 
which travels from Ixopo through the countryside which Alan Paton
describes in his book "Cry the Beloved Country"

� An opportunity exists to extend the railway line to Umzimkhulu, thereby 
delivering tourists to the node

Economic rationale � Significant investments in infrastructure have already been made

� Paton’s Country Railway (PCR) is an established operation, having run 
steam train trips since 2003

� The current PCR owner has past steam-train tourism experience and was 
involved with the Port Shepstone Banana Express

� There is a distinct target market for the project: people familiar with Alan
Paton's literature, who would like to travel through the terrain described in 
his book, as well as steam-train enthusiasts who seek out remaining 
operational steam locomotives across the globe; they are willing to pay up to 
R150,000 for the opportunity to photograph unique trains

Employment � It is estimated that around 30 people will be employed in the Paton’s 
Express Project once the line has been extended to Umzimkulu town

� Local people will also be able to sell their wares at the points of departure 
and arrival, creating employment and income for more local people

Enabling conditions � Invetsment of R1.7 million to lay the remaining 7 km of railway line 
Marketing expertise

Contact details Julian Pereira, CEO of Paton's Country Narrow Gauge Railway (039) 834-2963

Paton’s Country Railway Project

Business plan formulation complete?

All funding in place?

Appropriate operational capacity available?

Paton’s Country Railway 
Project 
PatonPaton’’ss Country Railway Country Railway 
Project Project 
TourismTourismTourism Greenfield

xBrownfield Public sector

Private sector

Funds Req’d

# of Jobs

Level of action 
required from Scale

Ixopo/UmzimkhuluIxopo/UmzimkhuluIxopo/Umzimkhulu

Source: Monitor interviews; The Paton's Country Railway Project Business Plan
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Landa’s Woodwork cc

ConceptConcept Data and commentaryData and commentary

Description � Specialises in manufacturing wooden crutches, also produces school furniture, 
Wendy houses, doors and windows

� Crutches are made in three sizes, in accordance with Department of Health 
regulations, from Salinga wood

� The target market for the crutches includes private and government hospitals, 
private clinics, the UN, the Red Cross and exports to other African countries

� Crutches are sold for R42 each

� The woodwork products have been SABS certified

Economic rationale � The company is not operating at capacity and currently produces 2,000 crutches 
per month, although it has the capacity to produce 8,000 per month

� With only one other supplier of wooden crutches to SA hospitals, there is excess 
demand for the product

� Some infrastructure already exists

� The entrepreneur is highly qualified and experienced

Employment � Around 50 people will be employed by the company when it operates at capacity

Enabling conditions � R1.6 million to obtain machinery ( a wood drying rack) and a transportation truck 
and to upgrade the current workshop

� Local timber supply: wood must be imported from other regions, making it 
expensive

Contact details Mr C Malanda 082-560-2892

Plant operationsFactory products and operations Business plan formulation complete?

All funding in place?

Appropriate operational capacity available?

Landa’s Woodwork cc LandaLanda’’s Woodwork cc s Woodwork cc 

ManufactureManufactureManufacture Greenfield

Brownfield x Public sector

Private sector

Funds Req’d

# of Jobs

Level of action 
required from Scale

Umzimkulu townUmzimkuluUmzimkulu towntown

Landa’s Woodwork

Source: Monitor interviews; Landa's Woodwork Business Plan; www.medco-school.com

Crutch similar to those produced 
at Landa's Woodwork cc
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Corrugated iron roof sheet profiling plant

ConceptConcept Data and commentaryData and commentary

Description � Aims to provide low-cost roof sheeting 

� An opportunity exists for rolling out this project in two phases
– Initially, only corrugated iron roof sheets will be produced
– Steel window and door-frame manufacturing will follow

Economic 
rationale

� There are many housing projects taking place in the area; contracts for roof 
sheeting are lucrative

� Sheeting can be transported either to the Eastern Cape or KwaZulu Natal, 
and even exported to Lesotho and other neighbouring SADC countries

� An opportunity will be created for women and disabled people to use the off-
cuts to make and sell buckets, pots, bath tubs, paint and decorative tins; 
hence there are spin-off benefits for the local community

� The high employment equity status (100% BEE company) coupled with good 
workmanship will greatly assist in obtaining contracts

� Factory premises have already been secured and will be leased from the 
local municipality

Employment � It is expected that 30 direct and 20 indirect jobs will be created by this project

Enabling 
conditions

� Required machinery includes two continuous roll-form line machines and a 
10-ton overhead crane

� A marketing van and office equipment are also required

Contact details Mr M Dhlamini 072-317-3452

Factory products and operations Business plan formulation complete?

All funding in place?

Appropriate operational capacity available?

Sonqoba Roofing Services ccSonqobaSonqoba Roofing Services ccRoofing Services cc

ManufacturingManufacturingManufacturing Greenfield x

Brownfield Public sector

Private sector

Funds Req’d

# of Jobs

Level of action 
required from Scale

Umzimkulu townUmzimkuluUmzimkulu towntown

Roof-sheeting plant

Source: Monitor interviews; Umzimkhulu Corrugated Iron Roof Sheet Profiling Plant Business Plan
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UmzimkhuluInvestment opportunities
Malowe Holiday Resort

ConceptConcept Data and commentaryData and commentary

Description � There is an opportunity to set up a resort outside Umzimkulu town

� The Malowe Holiday resort will serve as a tourist destination offering 
accommodation and food, entertainment in the form of traditional
dancers, and conference and wedding facilities

Economic 
rationale

� The surrounding areas (e.g. Ixopo) do not have sufficient 
accommodation to meet current demand

� There is also available excess demand from the Sani / Drakensberg 
Gardens resorts that could spill over to this location

� There are no conference facilities in Umzimkhulu, creating a gap in the 
market which Malowe hopes to fill

� The planned capacity of 50-100 beds is large enough to achieve these 
goals, but not over-ambitious

Employment � No exact employment figures are available yet, although employment is 
expected to be around 50

� There will also be an opportunity for locals from the nearby village to 
cultivate vegetables which can be sold to the resort

� Locals can also make crafts to sell to tourists at the resort

Enabling 
conditions

� The land allocation has already been approved by both the traditional 
leadership as well as the local municipality

� An in-depth feasibility study needs to take place, and a business plan
drawn up

� Start-up finances will be required

Contact details Mr C Malanda 082-560-2892

Factory products and operations Business plan formulation complete?

All funding in place?

Appropriate operational capacity available?

Malowe Holiday Resort MaloweMalowe Holiday Resort Holiday Resort 

TourismTourismTourism Greenfield x

Brownfield Public sector

Private sector

Funds Req’d

# of Jobs

Level of action 
required from Scale

Umzimkulu townUmzimkuluUmzimkulu towntown

Malowe Holiday Resort: 
Proposed site

Source: Monitor interviews
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Expansion of the Ekhaya B&B 

ConceptConcept Data and commentaryData and commentary

Description � The Ekhaya Bed and Breakfast provides meals and accommodation for civil 
servants and passing trade

� There are seven rooms, each with a double bed and en-suite bathroom available

� An opportunity exists to expand the operation to provide more accommodation, as 
well as conference facilities

Economic rationale � Since Umzimkhulu has been identified as one of the presidential poverty nodes, 
there has been a lot of focus on the area, couple with many visits to the area by 
various stakeholders

� Umzimkhulu doesn’t have sufficient accommodation to support this influx, and as 
a result, most visitors to Umzimkhulu find lodging outside the LM (e.g. in Ixopo)

� The increase in available accommodation in Umzimkhulu will thus not go to waste

� The presence of conference facilities will also be welcomed, as there are no 
suitable facilities in the LM for government workshops, conferences and other 
gatherings

Employment � There is no clear indication of the number of additional people that will be 
employed by this project

Enabling conditions

� The only requirement is the provision of additional funding

Contact details Mr C Malanda 082-560-2892

The Ekhaya B&B

Business plan formulation complete?

All funding in place?

Appropriate operational capacity available?

Ekhaya B&B Ekhaya B&B Ekhaya B&B 

TourismTourismTourism Greenfield

Brownfield x Public sector

Private sector

Funds Req’d

# of Jobs

Level of action 
required from Scale

Umzimkulu townUmzimkuluUmzimkulu towntown

Source: Monitor interviews
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Waterfront development 

ConceptConcept Data and commentaryData and commentary

Description � The Umzimkhulu River forms the boundary of the Umzimkhulu LM

� There is a stretch of slow-flowing river that provides a good location for the 
development of chalets and a caravan park

� The site is close to the main road (the R56)

� The development could be linked to the Paton’s Country Railway Project

� There is also an opportunity for the development of water-recreational activities, 
such as boating on the river

� This project would help to create a tourism destination in Umzimkhulu

� An opportunity exists to establish chalets and a caravan park along the river

Economic rationale � This development could potentially catch the overflow of tourists from the 
surrounding areas

� There could also be patronage from travellers passing by on the R56 en route to 
Port Shepstone or Pietermaritzburg

Employment � There is no clear indication of the number of people that will be employed by this 
project, although it is expected to number in the tens of employees

Enabling conditions � Around R1.8 million in capital is required for the construction of chalets, ablution 
blocks, jetties and fencing

Contact details Julian Pereira (039) 834-2963

The Umzimkhulu 
waterfront

Business plan formulation complete?

All funding in place?

Appropriate operational capacity available?

Waterfront development Waterfront development Waterfront development 

TourismTourismTourism Greenfield x

Brownfield Public sector

Private sector

Funds Req’d

# of Jobs

Level of action 
required from Scale

Umzimkhulu RiverUmzimkhulu RiverUmzimkhulu River

Source: Monitor interviews
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Fodo Cultural Village 

ConceptConcept Data and commentaryData and commentary

Description � A platform for the showcasing of traditional activities, customs, rituals and 
marriage ceremonies to tourists, overlooking the Ibisi gorge

� The project is owned by the community and led by Chief Fodo

� Accommodation, rondawels recognising the five chiefs under Chief Fodo
Dlamini, a nursery for indigenous plants, an Arts & Culture Curio Shop, a 
Dancers’ Arch Area, as well as ablutions and relevant fencing have already 
been constructed 

� An opportunity exists for the expansion of the village to include a conference
centre and restaurant

Economic rationale � There are very few tourist attractions in Umzimkhulu

� Foreign tourists are perceived as having an interest in local culture
� Expanding the tourism offer of the village will increase its income potential

Employment � It is estimated that the Fodo Cultural Village will employ around 150 people

� This includes crafters, herb growers, singers and dancers, actors and 
management

Enabling conditions � Marketing and sufficient signage

� Assistance from government in repairing the roads leading to the village

� The Sisonke DM has called for the project to be halted until it has completed 
a thorough feasibility study

Contact details Ms Z Mkoliswe, Umzimkhulu LM (039) 259-0216

Fodo Cultural Village

Business plan formulation complete?

All funding in place?

Appropriate operational capacity available?

Fodo Cultural Village Fodo Cultural Village Fodo Cultural Village 

TourismTourismTourism Greenfield

Brownfield x Public sector

Private sector

Funds Req’d

# of Jobs

Level of action 
required from Scale

S/E UmzimkhuluS/E UmzimkhuluS/E Umzimkhulu

Source: Monitor interviews; Fodo Cultural Village Business Plan
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Legend

No additional 
contribution 

required

Opportunity highly 
endangered

Opportunity will 
fail if no additional 
assistance found

No intervention 
required

Local assistance 
required

Heavy / high-level 
intervention 

required

No additional jobs 
created

No funding 
required

<R100,000 
required

< R1 million 
required

< R10 million 
required

>R10 million 
required

Only idea exists
Some financial 
and operational 
aspects explore 

Detailed financial 
and operational 

plans

No funding / no 
investors currently 

committed

Half of all funding 
requirements 

committed

No funding 
requirements / all 
capital in place

No management / 
committed 

entrepreneur

Entrepreneurs / 
operators require 

assistance

All necessary 
expertise 
available

Business plan formulation complete?

All funding in place?

Appropriate operational capacity available?

Funds Req’d

# of Jobs

Scale

Public sector

Private sector

Level of action 
required from

Title, name of investment opportunity

Main sector or industry the 
opportunity is located in

Indicates whether this opportunity is 
based on current or previous operations 
(brownfield), or whether this opportunity 
requires building up a new business ‘from 
scratch’ (greenfield).

Bio Suisse Organic VegetablesBio Suisse Organic VegetablesBio Suisse Organic Vegetables

AgricultureAgricultureAgriculture Greenfield

Brownfield x20km from Vryheid20km from Vryheid20km from VryheidIntuitive description of geographic location

1-10 jobs created 10-50 jobs 
created

50-150 jobs 
created >150 jobs created
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Umzimkhulu

Umzimkhulu poverty node

 Understanding the Umzimkhulu poverty node

 Potential sources of economic growth – Short term

 Potential sources of economic growth – Long term

 Assessment of current activities

 What needs to be done now?

z Research process

z Overview

z Economy

– Overview

– Selected sector: Agriculture

– Selected sector: Tourism

z Investment opportunities

z Summary

z Appendix
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UmzimkhuluSummary
Understanding the Umzimkhulu poverty node

 Rural

 Remote
 Poor

 Undeveloped

 Young

 Unskilled

 Dependent

 Infrastructure and 
service backlogs

 Land-rich

 Focus of agricultural 
development limited 
to communal 
farmers

 Limited focus on 
LED to date

 Stranded projects

 Untapped potential

Key observations from Umzimkhulu

OverviewOverview

Economy, 
Overview

Economy, 
Overview

Economy, 
Agriculture
Economy, 

Agriculture

Economy, 
Tourism

Economy, 
Tourism

Key characteristics 
of node

� Umzimkhulu formed part of the former Transkei and is 
characterised by service backlogs and disintegrating infrastructure

� Villages and settlements are scattered across the node, with
Umzimkulu town serving as the only semi-urban centre

� Previously an island of the Eastern Cape province located in 
KwaZulu Natal, the municipality was incorporated into KwaZulu 
Natal in 2006

� Negative GDP growth coupled with negligible growth in 
employment over the period 2000-2004 is indicative of the 
stagnant local economy

� Only 10% of the population is employed, with close to 90% of the
population living below the poverty line

� There is high dependency on the public sector in terms of 
employment and social grants

� Umzimkhulu has large tracts of arable land, high rainfall and a 
climate conducive to the practice of agriculture

� Land-ownership uncertainty is a constraint, but once resolved, 
there is potential to produce livestock and a variety of crops 
commercially

� The mountainous terrain also supports forestry

� The tourism industry in Umzimkhulu is underdeveloped, currently 
employing only 1.4% of the nodal workforce and contributing only
0.8% to the nodal GDP

� Neither KwaZulu Natal nor Sisonke District Municipality have made 
significant contributions to tourism development in this area

� The potential of the tourism sector lies in fostering closer links and 
co-operation with existing private and public tourism initiatives in 
surrounding municipalities
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Potential sources of economic growth – Short term

Economic growth of firm in node

Increase sales?

Provide new 
product / service

For
export

Import 
substitution

Increase quality of 
current offering

Skills Other

Decrease cost?

Purchases Labour Infra-
structure

Other

Where to focus?

Upscale current 
agricultural production

� Focus on 
achieving food 
security and 
becoming self-
sufficient in those 
products the area 
can produce

� Satisfy local 
market demand so 
cost of living is 
cheaper and 
spend is retained 
in the area

Enabling environment

� Reliable water and 
electricity supply are 
key requirements to 
create an enabling 
business environment

� Road infrastructure 
must be improved to 
address accessibility 
concerns

Capacity building

� There should be focus 
on building capacity to 
drive LED in the local 
municipality

� Sector-related 
expertise is required

� Agricultural training 
programmes should be 
carefully targeted

Selective 
development

� Tourism 
planning 
should be
centred on
maximising
existing 
potential, as 
opposed to 
creating new 
offers



UUP-MRE-Umzimkhulu Profile-040507-IS 116

Nodal Economic Profiling Project 
Business Trust & dplg, 2007

UmzimkhuluSummary 
Potential sources of economic growth – Long term

Economic growth of firm in node

Increase sales?

Where to focus?

Provide new 
product / service

For
export

Import 
substitution

Increase quality of 
current offering

Skills Other

Decrease cost?

Purchases Labour Infra-
structure

Other

Agri-processing 

� Concentrate on 
producing a surplus 
for export to realise a 
net inflow of funds

� Durban and
Pietermaritzburg
markets can be 
targeted

� By combining private 
and communal 
farming output, agri-
processing could be 
developed

Subsistence to 
commercial

� Focus on 
agricultural selling 
and marketing skills

� Drive the 
development of 
agricultural clusters 
to facilitate market 
access

� Develop capabilities 
to identify tourism 
growth opportunities 

Develop the 
tourism offer

� In the long 
term, additional 
tourist 
attractions and 
infrastructure 
can be 
developed

Public-private 
partnerships

� Investigate the 
optimal use of this 
type of ownership 
structure for future 
projects

� Foster linkages 
between the local 
municipality and local 
business community
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Assessment of Current Activities

Key observations from Umzimkhulu 

What is being done?What is being done?

 While efforts are centred on infrastructure provision and service delivery, backlogs remain vast

 Agriculture, forestry and tourism have been identified as key economic growth drivers

 Projects launched within each of these sectors are at various stages of development; the transfer of Umzimkhulu 
to Sisonke DM has halted further investment into many of these projects pending the outcome of newly 
commissioned feasibility studies

 Planning processes in Umzimkhulu are being re-aligned to KwaZulu Natal standards

 Consultants have been engaged to develop an LED strategy for the area and assist with drafting the new IDP

Strategic choice

Do more of 
the same

Do different things; 
do things differently

� Continue quest to eradicate service delivery backlogs and 
upgrade existing infrastructure

� Limited understanding of LED: anchor projects are well-intended 
but generally not sustainable, offering limited potential for driving 
growth

� Include private farmers in the area as mentors in agricultural 
support programmes
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UmzimkhuluSummary 
What needs to be done now?

Key observations from Umzimkhulu

Solutions to constraints / Investment opportunitiesSolutions to constraints / Investment opportunities

 Fast-track the provision of basic services and infrastructure 

 Develop municipal capacity, specifically in the areas of LED, agriculture and tourism

 Unlock land potential by resolving ownership issues so that agricultural self-sustainability and commercial 
production can be achieved

 Build strong farming co-operatives that include private and communal farmers to facilitate the sourcing of inputs, 
improved marketing, transport services and the transfer of skills

 Develop tourism around current initiatives like birding, rail and cycle tourism
– Focus on the tourism offer (accommodation, catering, activities) at Ntsikeni Nature Reserve
– Maximise the planned Umzimkhulu Gateway through careful planning around location and offering

Requires involvement of
key stakeholders

 Local government (municipal and district)

 Department of Local Government and Traditional Affairs, KwaZulu Natal; Department of 
Provincial and Local Government

 Spoornet, Eskom

 Independent Development Trust

 Department of Land Affairs, Department of Agriculture, Department of Water Affairs and 
Forestry, Department of Trade and Industry, Department of Economic Affairs and Tourism, 
Department of Transport

 District tourism bodies, operators, experts

 Local business people
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Umzimkhulu poverty node

z Research process

z Overview

z Economy

– Overview

– Selected sector: Agriculture

– Selected sector: Tourism

z Investment opportunities

z Summary

z Appendix

 Itineraries of field trips

 Key stakeholders

 Key documents

 Photo collage
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Itinerary of the field trip

Monday, 16 April 
2007
Monday, 16 April 
2007

Tuesday, 17 April 
2007
Tuesday, 17 April 
2007

Wednesday, 18 April 
2007
Wednesday, 18 April 
2007

Thursday, 19 April 
2007
Thursday, 19 April 
2007

Friday, 20 April 2007Friday, 20 April 2007

Saturday, 21 April 
2007
Saturday, 21 April 
2007

Sunday, 22 April 
2007
Sunday, 22 April 
2007

Travel schedule / locationsTravel schedule / locationsTravel schedule / locations Main activitiesMain activitiesMain activities

n/a n/a

n/a n/a

� Umzimkulu town

� Durban 

� Meeting with Head of Community 
Services and Community Development 
Official

� Meeting with LED / Agriculture Official

� Visit Furntech

� Meet with local businesswoman

� Meeting with ISRDP Coordinator, IDT

� Umzimkulu town

� Ixopo

� Meeting with Head of Umzimkhulu 
Development Services

� Meeting with Private Farmers’ Association

� Meeting with consulting group compiling 
IDP

� Meeting with District Mayor

� Umzimkulu town – Clydesdale – Bisi
– Kok’s Hill – Rietvlei

� Ixopo

� Visit Fodo Cultural Village

� Meeting with Paton’s Railway

� Meeting with local businessmen

CommentsCommentsComments

n/a

n/a

� Meeting with ISRDP Coordinator, dplg
� Travel back to Johannesburg 

� Durban 

� Umzimkulu town

� Clydesdale

� Ixopo

� Meeting with municipal manager

� Meeting with local businessman

� Visit Clydesdale village and site for 
proposed holiday resort

� Meeting with mayor

� Meeting with district municipal manager, 
Finance and LED officials
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Key stakeholders, actors, information carriers 

GovernmentGovernmentGovernment Private sector / 
Business

Private sector / Private sector / 
BusinessBusiness Local peopleLocal peopleLocal peoplePublic sectorPublic sectorPublic sector NGOsNGOsNGOs OtherOtherOther

KwaZulu Natal 
Provincial 

Government 

= have appointment
= have met = key person, suggest to 

involve in future discussions

Mayor, Sisonke
DM

Municipal 
Manager, Sisonke

DM

LED Officer,
Sisonke DM

Mayor, 
Umzimkhulu LM

Municipal 
Manager, 

Umzimkhulu LM

Community 
Services, 

Umzimkhulu LM

LED / Agriculture, 
Umzimkhulu LM

ISRDP 
Coordinator, IDT

Mr Malanda,
Malanda Group

Dr Ngqula

Mr Redmond

Gabhisa Planning 
& Investments

Mr Pereira,
Paton’s Country 

Railway

Maxwell, Furntech
Trainer

Private Farmers’
Association

Umzimkhulu 
Development 

Services

Previous Tourism 
Officer, 

Umzimkhulu LM 

= have appointment= referred to

Note: DM = District Municipality
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Key documentation 

TitleTitleTitle

Umzimkhulu IDP Review 2006/07

Author / 
Org.

Author / Author / 
Org.Org. YearYearYear

Umzimkhulu Local 
Municipality 2006

Main issues coveredMain issues coveredMain issues covered

Planning report for the local municipality

Sisonke IDP Review 2006/07 Sisonke District 
Municipality 2006Planning report for the district

Sisonke State of the District Address Unknown 2006District review

Umzimkhulu Local Municipality Organogram Umzimkhulu Local 
Municipality 2007Municipal structure

Umzimkhulu Nodal Report IDT 2006Area status review and project update

KwaZulu Natal State of the Province Address KZN Premier 2007Provincial review

tick if on file

Note: CSIR = Council for Scientific and Industrial Research

Spatial Representation of the Sisonke District Profile
KZN Dept of Local 
Government and 
Traditional Affairs

2006Overview of the demography, economy, social services and 
infrastructure of Sisonke DM

District Profile: Alfred Nzo District Municipality
European 

Consultants 
Organisation

2005Competitive advantage assessment and training support 
review
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Key documentation (Continued)

TitleTitleTitle

Umzimkhulu Local Economic Development Strategy

Author / 
Org.

Author / Author / 
Org.Org. YearYearYear

Umzimkhulu Local 
Municipality, IDT 2003

Main issues coveredMain issues coveredMain issues covered

LED and sector overview and implementation plans

The Response of African Religion to Poverty, With Specific 
Reference to the Umzimkhulu Municipality TPE Manci UnknownReview of poverty in Umzimkhulu

Assessment of Municipal Capacity to Deliver on Local 
Economic Development Unknown UnknownLED capacity review

tick if on file

Annual Report, Department of Local Government and 
Traditional Affairs

KZN Dept of Local 
Government and 
Traditional Affairs

2004/5Programme performance review

Umzimkhulu Development Services Profile Document and 
Report to the LED Standing Committee

Umzimkhulu 
Development 

Services
2007Organisational and project overview

Umzimkhulu Project Budgets Unknown 2007Project costs

An Economic Analysis Overview of the Sisonke District 
Municipality’s Regional Economy

Specialised 
Development 

Services
2006Regional economic analysis

Umzimkhulu Local municipality Spatial Development 
Framework

Umzimkhulu Local 
Municipality 2006Reflects what the municipality is expected to look like 

spatially in the future
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Key documentation (Continued) 

TitleTitleTitle Author / 
Org.

Author / Author / 
Org.Org. YearYearYearMain issues coveredMain issues coveredMain issues covered

An Overview of the Nature and Extent of KwaZulu Natal’s
Domestic Tourism Market for 2005

KZN Tourism 
Authority 2005Facts and figures for domestic tourism in KwaZulu Natal

An Overview of the Performance of KwaZulu Natal’s
Foreign Tourism Market

KZN Tourism 
Authority 2005Facts and figures fro foreign tourism in KwaZulu Natal

KwaZulu Natal Tourism Product Development Strategy KZN Tourism 
Authority UnknownStrategic and spatial framework fro KwaZulu Natal tourism

tick if on file

Greater Kokstad Municipality Tourism Management Plan Haleysharpe SA 2004Tourism sector overview and implementation

KwaZulu Natal’s Nature-based Tourism Market KZN Tourism 
Authority 2003Overview of extent and impact of nature-based tourism in 

KwaZulu Natal

Strengthening the Rural Economy by Walking the Talk Dept of Agriculture, 
Eastern Cape 2003Agricultural sectoral review and project overview

Feasibility Study for the Agricultural Development Plan of 
the Umzimkhulu Municipal Area

Umsobomvu
Development 

Consulting
2004LED, community mobilisation, agricultural potential, skills 

audit, produce overview

Final report of Assessment on Current Status of Several 
LED Projects Transferred from Alfred Nzo DM to Sisonke

DM

Emzansi
Consulting 
Engineers

2006Probing look into the viability of and affect of the move to
Sisonke on several Umzimkhulu LED projects
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Key documentation (Continued) 

TitleTitleTitle Author / 
Org.

Author / Author / 
Org.Org. YearYearYearMain issues coveredMain issues coveredMain issues covered

The Paton’s Country Railway Project Business Plan PCNGR 2003Proposed business ideas

District Health Barometer Health Systems 
Trust 2005Health-related statistics

Municipal Demarcation Board Assessment of Capacity for 
the 2006/2007 Period: Sisonke District Municipality

Municipal 
Demarcation Board 2006/7Baseline information and recommendations for adjustments 

of power and functions in the DM

tick if on file

Ntsikeni Community Tourism Business Development Plan Pondocrop 2001Proposed business ideas

Annual Domestic Tourism Report SAT 2005Facts and figures for tourism in SA for the year

Fodo Cultural Village Business Plan
Emerging Business 

Consultancy & 
Training

2005Proposed business ideas
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Constraints to economic growth 

Unreliable power supply forces businesses to invest in 
generators
Unreliable power supply forces businesses to invest in 
generators

Uncertainty regarding land ownership results in large 
tracts of land lying fallow
Uncertainty regarding land ownership results in large 
tracts of land lying fallow

The municipality still faces pronounced service-
delivery backlogs
The municipality still faces pronounced service-
delivery backlogs

Projects like Fodo Cultural Village have been halted 
following the area’s incorporation into Sisonke DM
Projects like Fodo Cultural Village have been halted 
following the area’s incorporation into Sisonke DM
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Investment opportunities

Develop the tourism product at Ntsikeni Nature 
Reserve
Develop the tourism product at Ntsikeni Nature 
Reserve

Extend the Paton’s Country Railway line to Umzimkulu
town
Extend the Paton’s Country Railway line to Umzimkulu
town

Expand current tourism accommodation infrastructure: 
Proposed site for Malowe Holiday Resort
Expand current tourism accommodation infrastructure: 
Proposed site for Malowe Holiday Resort

Upgrade existing wooden-crutch manufacturing 
facilities to increase the scale of production
Upgrade existing wooden-crutch manufacturing 
facilities to increase the scale of production
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Agriculture

Example of value-adding: Furntech – furniture 
manufacturing training and business support
Example of value-adding: Furntech – furniture 
manufacturing training and business support

Subsistence agriculture currently dominates; a number 
of vegetable projects are underway in the municipality
Subsistence agriculture currently dominates; a number 
of vegetable projects are underway in the municipality

Mountainous terrain makes Umzimkhulu well suited to 
forestry
Mountainous terrain makes Umzimkhulu well suited to 
forestry

The interests of some 399 private farmers are 
represented by the Private Farmers’ Association
The interests of some 399 private farmers are 
represented by the Private Farmers’ Association
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UmzimkhuluPhoto collage #4
The people of Umzimkhulu 

Mr Malanda, local businessman, in his Total garage 
convenience store
Mr Malanda, local businessman, in his Total garage 
convenience store The Umzimkhulu Development Services teamThe Umzimkhulu Development Services team

Aspiring Furntech entrepreneurAspiring Furntech entrepreneur Umzimkhulu youth – students completing learnerships
at the local municipality
Umzimkhulu youth – students completing learnerships
at the local municipality


